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Dear Stakeholders,

As a year, 2020 upturned our lives and will always be remembered, thanks to the 

Covid-19 health emergency that struck the entire planet and which we have not 

yet left behind us. Amidst this context, the automotive industry was one of the 

worst struck by the pandemic insofar as, in addition to the temporary blocking of 

production, it also recorded a major downturn to consumer demand.

In this extremely difficult times, Michelin Italiana stood out from the crowd, showing 

the strength and validity of its business model, making a concrete commitment to 

guaranteeing a future for its people and assuring constant help to the whole 

community, well aware that the Covid-19 pandemic can also be viewed as an 

exceptional stimulus in speeding up the transition towards sustainable mobility.

Right from the start of the pandemic, after China, we were the first country of the 

Michelin Group to experience the impacts of the spread of the Sars-CoV-2 virus and 

took prompt action to protect our employees and collaborators, at the same time as 

guaranteeing both their safety and business continuity, offering a point of reference 

in the fight against the pandemic for the whole Group.

In a period of extreme difficulty for the whole of the Italian population and, in 

particular, for the health workers who have made huge efforts to medically assist 

citizens, in order to guarantee continuity of service and mobility of emergency 

vehicles in complete safety, with use assured even amidst the pandemic, Michelin 

Italiana kept its warehouses operating and flexible, supporting first aid associations 

and local health authorities by providing free tyre repair and replacement services.

The pandemic has speeded up the current ecological transition in all segments 

indiscriminately, projecting towards a future where mobility will be increasingly 

sustainable.

Here in Michelin Italiana, we have always worked, since 1906, the year in which the 

Turin Dora plant was established, the first to be set up outside France, embracing 

a vision of “pérennité”, which allows us to make long-term decisions with a positive 

impact on our future and that of the generations to come. This is why here in 

Michelin Italiana, just like in all other Michelin Group companies, we have chosen 

to uphold the Group sustainability values, incorporating them intrinsically into all 

aspects of our work and formalising them in the “All Sustainable Strategy” or 

“3 P Strategy”.

The “P” for “People” takes concrete form in the attention we pay to our people, 

which goes beyond a simple respect for legal requirements, standing out from the 

market average, and focusses on the essential role they can play in implementing the 

Group strategy. With our employees and thanks to what they do for the Company, 

we seek to inspire those around us too, creating trust, pride and an awareness of 

our current, evolving context and, consequently, leading them to react and accept 

greater accountability. Our attention is also paid to the community in which we live: 

through the work of our Michelin Sviluppo Foundation and its partners, we promote 

local social-economic development in order to provide SMEs, including start-ups, with 

concrete support to create new jobs.

The “P” for “Planet” is expressed in the commitment by Michelin Italiana in 

facing the environmental challenges of today and tomorrow, setting out the Group 

objectives in going about our business, in order to promote sustainable development. 

Today more than ever before, we are aware of the need to safeguard the environment 

in which we live, preserving natural resources and the terrestrial ecosystems: this is 

why Michelin Italiana undertakes to go about its business in a sustainable manner, 

taking into account the environmental impacts of its products and processes, starting 

from design and going right through to the responsible management of the 

end-of-life. As proof of this commitment, we are present and ready to help achieve 

the Michelin Group objective to become carbon neutral by 2050.

The “P” for “Profit” is the pillar that represents Michelin Italiana’s desire to 

generate value both within and outside the company. We are firmly committed to 

guaranteeing constant brand growth through the continuous sustainable innovation 

of our products; we promote the creation of value for all our stakeholders, in particular 

by collaborating with and supporting our partners, who share sustainability values 

with us.

Despite the current crisis and the as yet uncertain economic context, we are certain 

that this crisis will offer the drive necessary to assist our country as it embarks on its 

route towards responsible development. Trusting we are able to set a good example 

in this respect, it gives me great pleasure to present you with the very first Michelin 

Italiana Sustainability Report, confirming our commitment to transparency and the 

traceability of the company’s sustainability performance and outlining the route we 

wish to take in this sense.

The Chairman and CEO

Simone Miatton
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 1.1 Who we are and what we do 

The joint stock company with single shareholder Michelin Italiana (herein “Michelin 

Italiana” or “Company”) is a leading company in the tires industry representing an 

established reality in the industrial and commercial Italian scenario. 

Michelin Italiana belongs to Michelin Group (herein “Group”) and pursues a strong 

corporate identity, at the same time maintaining a perfect integration with the 

principles and strategy lines defined by the Group.  

The company features a registered office in Turin, a marketing office in Milan, 

three manufacturing plants in Piedmont (Alessandria, Cuneo, and Turin), and two 

European Distribution Centers in Turin and Pomezia (Rome). The Company is wholly 

owned by Compagnie Financière Michelin (France), in turn controlled by the parent 

company Compagnie generale des Etablissements Michelin (France). 

Michelin Italiana is one of the Group’s first companies, with a rich history that 

shaped the Company into today’s reality. 

FIRST PLANT IN ITALY, 
TORINO DORA 
Michelin Italiana was 

born in 1906 with the 

plant Torino Dora, the 

first one built beyond the 

French border. That’s how 

the manufacturing and 

marketing of Michelin 

tires began in Italy, in 

the strategic area of 

Turin where a strong 

development of the 

automotive industry 

was taking place. 

THE TRENTO PLANT 
WAS BORN 
(called “the cotton mill”)  
In 1927 the new plant 

in Trento saw the light, 

called “the cotton mill”, 

built in particular for 

the manufacturing of 

the cotton canvasses of 

the tires and the “cablè” 

(twine), used within the 

tires. The choice, at the 

time, fell on Trento due to 

the abundance of water, 

fundamental for the 

manufacturing processes 

of the time. 

THE PLANT IN CUNEO 
WAS BORN 
In 1961 it started the 

construction of the plant 

in Cuneo, the only one 

in Italy today where the 

whole manufacturing 

cycle takes place: from the 

receipt of raw materials 

to the manufacturing of 

semi-finished and finished 

products. 

NEW PLANTS IN 
ALESSANDRIA, FOSSANO 
AND TORINO STURA  
Plants in Alessandria 

and Fossano were built, 

followed the next year 

by the Torino Stura plant. 

Today, the Alessandria 

plant is devoted to the 

manufacturing of tires 

for heavy duty transport. 

DECOMMISSIONING OF 
THE TORINO DORA PLANT 
Torino Dora until 1997, the 

decommissioning year, played 

the role of “pilot-site”: here, even 

sooner than the motherhouse at 

Clermont Ferrand, it started the 

manufacturing of tires for mopeds 

and it took place the reorganization 

of on-site freight handling with 

the large-scale adoption of forklift 

trucks. 

DECOMMISSIONING OF 
TRENTO PLANT AND TIRES 
MANUFACTURING STOP 
AT TORINO STURA 
In 1999 Trento plant was 

decommissioned and a light 

manufacturing facility in the 

surrounding area was maintained 

until 2005. The choice was 

determined by the progressive and 

inescapable specialization towards 

the manufacturing of metallic inner 

parts. The reorganization entailed 

the moving of machinery to the 

Fossano site and, on a voluntary 

basis, the relocation of personnel 

to the same site.  

In 2008 the manufacturing of tires 

at Torino Stura stopped. The site 

remained in service with a large 

logistic hub and a department for 

the manufacturing of calendered 

fabrics.

DECOMMISSIONING OF THE 
FOSSANO PLANT AND OPENING 
OF THE NEW EUROPEAN 
DISTRIBUTION CENTER IN TURIN 
In 2016 the plant in Fossano 

closed, followed by the final 

decommissioning in 2020. The 

sharing and implementation of a 

strategic plan involving the whole 

of the activities of Michelin Italiana 

determined a manufacturing 

repositioning of the other sites 

(increased capacity) and the 

redeployment of redundant staff. 

According to this perspective, 

in 2020 opened a European 
Distribution Center (EDC), an 

efficient and modern new logistics 

warehouse aimed at meeting market 

demand even more rapidly. 

1906 1927 1961 1970
1971 1997 1999

2008

OUR HISTORY

2016
2020
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Today Michelin Italiana, is the greatest manufacturer of tires in Italy, thanks 

to an installed production capacity greater than 14 million tires per year. The 

Company in the country employs about 3,800 people mainly distributed between 

the plants located in Cuneo, Alessandria and Turin, respectively dedicated to the 

manufacturing of tires for automobiles, tires for heavy duty transport, and semi-

finished products for the other Italian and European plants manufacturing finished 

products. Also in Turin, the Company operates the new European Distribution Center 

for mainly supplying Northern Italy, which is added to the one already functioning in 

Pomezia since 2016 supplying the area including Central-Southern Italy and islands.

Michelin Italiana manufactures a wide variety of tires suitable for several types 

of vehicles, such as cars, SUVs, commercial vehicles and trucks, for domestic and 

international markets. The different ranges of tires for cars and SUVs meet any 

need: from daily commuting to sports driving, up to winter tires and all-season 

tires. Specific ranges of tires are made for commercial vehicles, and tires for 

armored cars and law enforcement vehicles embed a specific run-flat technology 

to allow driving up to 200 km at a speed of 80 km/hour in case of pressure loss. 

With regards to heavy duty transport, different ranges of specific tires are made for 

several types of vehicles: trucks, buses, construction sites vehicles, and underground 

networks. 

3,800
employees 

in italy

OUR PRESENCE IN ITALY

How a tire is done 

The manufacturing of a single tire is the result of a complex and articulated 

multi-staged process.

The first stage consists of the manufacturing of the compound, which is the main 

semi-finished product. The mix is specific for every range and according to the 

performance and stress that every part of the tire must endure (tread, sidewall, 

the inner part in contact with the inflation fluid, beads). Raw materials are diverse 

in nature and type, such as carbon black, natural or synthetic elastomers, sulphur, 

antioxidants. The chemical-physical bonds created by mixing the components will 

determine the features of the resulting compound. 

The compound is worked into bands or batches that, after the necessary stabilization, 

enter the following extrusion stage. Here, exploiting the plasticity of the semi-

finished product, the profiles needed to ensure a perfect match between components 

are made, each with its own characteristics and properties. 

At this point, everything is ready for the assembling, which is made according 

to a repeated laying process on a shaping machine (the “drum”) where, together 

with the rubber profiles, all other components are placed, such as the threads that 

determine the main support to the carcass and those allowing the tread direction, 

the bead chaffer. 

Once the components laying is completed, the supporting shape is inflated, and the 

tire architecture turns from cylindrical to a toroidal shape. 

The final stage is vulcanization. With the joint action of temperature and pressure 

the tire gets its final shape and all its parts acquire the characteristics determined 

by the consolidation of the chemical structure, which turns the product from plastic 

to elastic. 

On top of the wide range of products, Michelin Italiana offers several services, 

among which, for example: the roadside assistance for trucks and buses tires, the 

automatic control with pressure regulation, the assistance dedicated to agricultural 

vehicles, temperature and pressure checks, and tires maintenance for vehicles used in 

building and construction sites, heavy industries and quarries. 

Among the offered services, the Michelin Italia Guide represents an important point 

of reference for all travelers, initially designed to encourage car travels and to give 

drivers a precious support for their trips by means of maps highlighting gas stations, 

accommodation and food providers, and other places of interest. Today the Guide has 

developed to the point of being recognized as a global reference for the assessment of 

restaurants’ food quality at domestic and international level, with the award of the 

popular Michelin stars.

LA GUIDA
MICHELIN

MANUFACTURING PLANTS

EUROPEAN DISTRIBUTION CENTER

REGISTERED OFFICE 

MARKETING OFFICE 

1

MANUFACTURING 
OF THE COMPOUND

2

EXTRUSION

3

ASSEMBLING

4

VULCANIZATION
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At the base of its work, Michelin Italiana has always placed the universal values 

of legality, loyalty, fairness, and transparency. In order to conduct its activities 

according to such values, Michelin Italiana adopts its own Model of Organization, 

Management and Control (the “Model”), compliant with the Italian Law n.231/June 

8, 2001 on corporate administrative responsibility, aiming at preventing misconduct 

by managers, directors, employees, and collaborators. The Code of Ethics and the 

Corporate Anti-corruption Code make an integral part of the Model, summarizing 

and formalizing the rules and guidelines for professional and personal behaviors 

expected from all employees, with the goal of working with integrity and full 

compliance to current legislation, as well as corporate policies and procedures, 

so that corporate values can reflect on customers, suppliers and shareholders.  

To this end, the main goals defined at Group level are reported below.

1 Il Net Promoter Score The Net Promoter Score is the net difference between brand promoters and detractors;
2 The Industrial Michelin Environmental Performance (i-MEP) was introduced in 2021 and it represents a synthetic indicator of the environmental performance of Michelin 
   Group, which includes five priority areas: water withdrawals, waste production, consumption of organic solvents, energy consumption, and CO2 emissions.
3 The sustainable materials are sourced from renewable resources, such as natural rubber, several oils and vegetal resins, and recycled materials.
4 Synthetic indicator of the current brand vitality according to five key indicators: brand purpose, innovation, communication, brand experience and love.
5 Rate of products and services launched in the past three years compared to the annual sales.

 1.2 Our sustainability strategy 

Michelin Italiana’s sustainability strategy is based on the “All Sustainable” 

strategy defined at Group level: it is based on the belief that “tomorrow, in Michelin, 

everything will be sustainable”. This vision constantly leads the Group in reaching an 

optimal equilibrium between personal fulfilment (People), protection of the planet 

and its inhabitants (Planet), and economic development (Profit). 

The Michelin Group’s strategy, in fact, can also be called the three “P” strategy, 

each of which stands for a specific connotation:

• The “P” in People, means development, commitment, safety, inclusion of

diversity in all of its forms and value creation for employees and customers;

• The “P” in Planet, stands for climate neutrality, reduction in energy 

consumption, responsible use of the products, environmental footprint of the 

sites, and products circularity;

• The “P” in Profit, means growth, financial value, Michelin brand power  

and innovation in products, services and solutions. 

By means of this strategy, the Group states its will to advance in all economic, 

environmental, and social indicators, promoting innovation, fairness, safety, 

and good industrial practices, and to achieve its objectives within 2030. 

In this context, Michelin Italiana supports the Group’s strategy by means of 

pursuing such objectives in carrying out its own activities and according 

to the peculiarities of the territory where it operates.

PLANETPEOPLE

PROFIT

GOALS (OR “AMBITIONS”) OF MICHELIN GROUP FOR 2030

• Sales growth rate, 
as resulting from the 
Compound annual growth 
rate (CAGR), of 5% 
between 2023 and 2030;

• Value of the Return on 
Capital Employed (ROCE) 
higher than 10,5;

• Achieving an increase 
of the Brand Vitality4 
index by 5 points 
compared to 2021;

• Value of the Product 
Offering Vitality5 index 
higher than 30%.

• TCIR (Total Case Incident 
Rate) lower than 0.5;

• Employees engagement 
rate at 85%, as resulting 
from the survey “Moving 
Forward Together: Your 
Voice for Action”;

• Rate of women in 
management positions or 
higher: 35%;

• Value of the Inclusion and 
Diversities Management 
Index (IMDI): 80/100;

• Score increase of 
the Net Promoter Score1 
by 10 points for partners 
and by 5 points for final 
consumers.

• 50% reduction of CO2 
Scope 1 and Scope 2 
emissions compared 
to 2010;

• 10% increase of tires’ 
energy efficiency during use 
compared to 2010;

• 1/3 reduction of the 
Industrial Michelin 
Environmental Performance 
(i-MEP)2 compared to 2020;

• Achieving a 40% rate of 
sustainable materials3 
in all products within 2030, 
in line with the goal of 
100% within 2050.
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 1.3 The stakeholders of Michelin Italiana

Michelin Italiana believes that keeping in high regards the expectations of its own 

stakeholders, identified as those subjects who may influence the Group’s activities 

and/or may be influenced by them, is of fundamental importance for achieving the 

corporate goals. 

To this end, the map of the main categories of stakeholders of Michelin Italiana is 

displayed below. 

THE STAKEHOLDERS OF MICHELIN ITALIANA

SUPPLIERS LOCAL COMMUNITY

PA, INSTITUTIONS 
AND REGULATORY 
BODIES

CUSTOMERS

EMPLOYEES

TRADE UNIONS/EMPLOYERS 
ORGANIZATIONS

GROUP, SHAREHOLDERS
AND INVESTORS

PARTNERS IN RESEARCH 
AND DEVELOPMENT

Such an approach allows the Company to identify all of the priority stakeholders and 

to establish a solid and lasting relationship by means of appropriate engagement 

activities that represent precious opportunities for listening and sharing, through 

which collecting the needs and priorities of all stakeholders.

 1.4 The materiality analysis 

The materiality analysis is the key process at the base of the Sustainability Report, 

with the goal of identifying and prioritize the material topics for Michelin Italiana. 

They represent all of those topics relevant enough for being subject of reporting 

because: 

• they reflect the economic, environmental, and social impacts that are relevant for 

the Company, together with the corporate policies/initiatives adopted to reduce 

them (internal relevance); 

• they substantially influence decisions and assessments of corporate stakeholders 

(external relevance). 

STAKEHOLDER ENGAGEMENT CHANNELS AND INITIATIVES

CUSTOMERS

• Post-sales customer service 
• Customer feedback through the Net Promoter Score (NPS)
• Press releases
• Web site

LOCAL COMMUNITY
• Events and initiatives 
• Press releases
• Web site

EMPLOYEES 

• Training courses
• Performance appraisal
• Survey on internal climate
• Intranet

TRADE UNIONS/EMPLOYERS 
ORGANIZATIONS 

• Regular meetings and trade union assembly 
• Participation in joint commissions 

SUPPLIERS
• Suppliers qualification and assessment process
• Press releases
• Web site

GROUP, SHAREHOLDERS, 
AND INVESTORS

• Regular meetings 
• Shareholders meeting
• Investor Relations activities

PA, INSTITUTIONS, 
AND REGULATORY BODIES

• Meetings with Local Institutions and Public Administration 
• Audit inspections
• Press releases

PARTNERS IN RESEARCH 
AND DEVELOPMENT 

• Collaborations and partnerships
• Events and initiatives
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In particular, the materiality analysis has been carried out in two main stages:

• identification of the overall topics, aiming at identifying the potentially 

relevant sustainability topics; 

• prioritization of the topics, by assessing their internal and external relevance. 

The whole of the potentially relevant topics to be analyzed has been identified by 

starting from the topics defined by Michelin Group, namely the challenges taken to 

pursue growth and sustainable development, with due respect for people and the 

environment, according to the following analyses: 

• benchmark analysis: analysis of the main sustainability topics as reported by 

competitors and customers;

• global sustainability trends analysis: map of the main sustainability 

features considered by the main stock exchanges that have issued guidelines for 

sustainability reporting, by sustainability ratings, by international organizations, 

and by governments;

• industry pressures analysis: map of the sustainability features dubbed as 

relevant for the tire industry. In particular, the analysis has focused on the 

publications issued by some international organizations and trade associations 

(e.g. Federazione Gomma Plastica). 

In particular, for what concerns the internal relevance, the main corporate functions 

were asked to fill in questionnaires aiming at evaluate the significance of each 

topic, while keeping into account the corporate impact according to the topic, and 

the possible initiatives or specific actions carried out to manage such impacts. 

Furthermore, the internal relevance of the identified sustainability topics considers 

the willingness of Michelin Italiana of strengthening those areas with greater 

improvement margins, and on which the Company can exert a direct control. 

On the other hand, the external relevance has been appraised according to the 

results stemming from the analyses described above (benchmarking, sustainability 

trends, and industry pressures analysis), as deemed appropriately representing the 

point of view of the main stakeholders of Michelin Italiana. 

The joint consideration of internal and external relevance has led to drawing 

the materiality matrix and identifying the related material topics, upon which 

the Sustainability Report 2020 is focused. As far as topics outside the predefined 

materiality threshold are concerned, despite resulting non-material they must 

nonetheless be considered relevant and under check by Michelin Italiana.

MATERIALITY MATRIX 2020

• Climate change adaptation

• Eco-design of products 
    and services

• Direct contribution to climate 
    change (scope 1 and 2)

• Responsible sourcing of raw 
    materials

• Talent attraction and retention

• Diversification and innovation 
    towards sustainable products 
    & services 

• Well being at work

• Employee growth 
    and development

• Labour relations Management

• Soil and biodeversity 
    preservation

• Trasparency

• Indirect contribution 
    to climate change (scope 3)

• Sustainable procurement 
    and responsible supplier 
    relationship

• Respect of human rights 
    in the supply chain
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SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL & SOCIAL IMPACTS OF MICHELIN ITALIANA

• End-of-life of products

• Waste management

• Air quality

• Water stewardship

• Local community development

• Data privacy • Business ethics

• Employee volunteering

• Responsible governance
• Diversity and equal 
    opportunities

• Industrial health and safety

• Quality and safety 
    of products & services

PLANET

PEOPLE

PROFIT

MATERIAL TOPICS

RELEVANT TOPICS
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The analysis has led to the following results:

• the topics resulting as highly relevant for stakeholders and the Company are 

“Industrial health and safety”, “Quality and safety of products & services”, 

“End-of-life of products”, “Waste management”, “Air quality”, and “Water 

stewardship”, coherently with the manufacturing reality of Michelin Italiana;

• the topics “Local community development”, “Diversity and equal 

opportunities”, and “Business ethics” have arisen as highly relevant for the 

Company due to their inherent importance within the initiatives carried out by 

Michelin Italiana, and to the Italian regulatory environment. 

• highly relevant topics for stakeholders, such as “Climate change adaptation”, 

“Eco-design of products and services”, “Direct contribution to climate 

change (Scope 1 and 2)”, “Responsible sourcing of raw materials”, 

“Talents attraction and retention”, “Diversification and innovation towards 

sustainable products & services”, “Well-being at work”, and “Employee 

growth and development”, reflect the growing attention they’re getting 

at global and industry level, on top of the importance of human capital 

for Michelin Italiana. 

THE MATERIAL TOPICS FOR MICHELIN ITALIANA

Pillar Material topic Description 

PEOPLE

Diversity and equal 
opportunities

Preventing discrimination based on gender, ethnicity, 
sexual orientation, disability, and avoiding racial 
prejudice. 

Local community 
development

Contributing to the development of territory and 
communities through the contribution to local economy 
and personal empowerment, also by means of awareness 
programs and actions aiming at generating positive 
impacts on the territory. 

Industrial health 
and safety

Guaranteeing a safe work environment by adequately 
protecting health and safety of employees, supplying, 
for example, appropriate safety gear and providing safe 
and healthy workplaces. 

Talent attraction 
and retention

Attracting and retaining talents and qualified workers by 
means of providing an exciting and engaging workplace 
by offering favorable employment conditions, a fair 
remuneration based on merit criteria (e.g. level of 
objectives achievement), benefits through the corporate 
welfare system, and a constant attention to personal 
and professional growth.

Wellbeing at work

Providing employees with a healthy and positive 
work environment to promote their commitment and 
creativity. A health workplace includes the physical 
environment (comfortable and safe spaces), and the 
internal climate (prevention of harassment, team 
work, balance between personal and work life, and 
opportunities for smart working).

Employee growth 
and development 

Fostering continuous learning and knowledge expansion 
of employees, promoting their adapting to new 
trends and the creation of a “learning organization”. 
Supporting employees throughout their career by means 
of appropriate training and career path management. 
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Pillar Material topic Description 

PROFIT

Quality and safety of 
products and services 

Guaranteeing quality and safety of products and services 
especially when provided to customers, respecting the 
technical specifications issued by market regulations 
where the organization is working. 

Business ethics

Adopting responsible and transparent marketing 
practices across the entire value chain, respecting law 
compliance and ethics principles, and avoiding practices 
that may lead to corruption, anti-competitive behaviors, 
and tax evasion. 

Diversification and 
innovation towards 
sustainable products 
and services

Developing, through innovation, products and services 
that support decarbonization of the economy and 
limit the use of natural resources. Innovation and 
diversification towards new products and services can 
help in guaranteeing a sustainable and profitable growth 
to the Company.

Pillar Material topic Description 

PLANET

Climate change 
adaptation 

Adapting corporate strategy and products portfolio 
aiming at facing the risks and potential consequences 
related to climate change.

Eco-design of products 
and services 

Designing products and services with the goal of 
improving product durability according to an approach 
focused on the sustainability of materials, consumption 
of natural resources, eco-efficiency, and recyclability. 

Direct contribution 
to climate change 
(Scope 1 and 2)

Reducing and limiting energy direct consumptions 
of the organization, aiming at joining the fight against 
climate change.

End-of-life of products

Guaranteeing an appropriate end-of-life management of 
products in order to ensure, at this stage, that tires are 
adequately collected and processed in such a way as to 
prevent potential environmental impacts. 

Waste management
Processing in a responsible way the waste generated 
by the manufacturing process, avoiding uncontrolled 
disposal in the environment and landfills. 

Responsible sourcing 
of raw materials 

Supplying raw materials from sustainable sources to 
limit exploitation of the territory, deforestation, air 
emissions, and soil erosion and contamination, by 
means of a responsible selection of suppliers to include 
traceability of the raw materials purchased.  

Air quality
Preserving air quality by preventing the impact of the 
industry consequent to the use of chemical solvents 
and other compounds in the manufacturing process. 

Water stewardship
Preventing the possible impacts on water resources 
related to the use of chemicals in the manufacturing 
processes.
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Michelin Italiana is committed to fully comply with existing local and international regulations, and according 
to the guidelines issued by the Group, with due respect to the principles of legality, legitimacy, fairness, 
and transparency. Such principles, included in the Code of Ethics, are indistinctly applied to all employees, 
suppliers, and customers, and they represent an essential prerequisite for maintaining commercial 
and contractual relationships with Michelin Italiana. 
Michelin Italiana’s activity plays a fundamental role in creating shared value for all of its stakeholders and, 
in particular, it ensures the promotion of a responsible supply chain, while supporting its partners through 
their evolution toward more sustainable approaches. 

 2.1 Our governance 

The Board of Directors (BOD) is the corporate body that plays a central role in 

Michelin Italiana’s governance system, as it holds the widest powers for ordinary and 

extraordinary corporate management. As of December 12, 2020, the BOD is made of 

five male members, of which 40% between 30 and 50 years-old, and the remaining 

60% older than 50, who have been appointed according to specific skills to oversee 

the management of the Company.

Several committees have been appointed to advise the BOD on decisions and 

consultations. The Ethics Committee is made of the Managing Director, Health 

and Safety Manager, Legal Service Manager, and Internal Audit Manager. The same 

representatives seat on the Audit & Risk Committee, which can eventually request 

the support of other figures according to the topics dealt with. An Innovation 

Committee, is also appointed for promoting such themes, a Real Estate Committee  

and an Equipe Trasversa Territorio, made of the Managing Director, Site Managers, 

Sales Director, Trade Union Relations Manager, a finance manager, Legal Service 

Manager, and Communications Manager. Such body holds monthly meetings to 

discuss on performance and possible issues arisen in carrying out the activities, 

and to identify and concretely implement medium-term initiatives aligned with 

the Group's strategy. In addition to the previously described bodies, in order to better 

face possible emergencies, Michelin Italiana has appointed a “Cellula di Crisi”, 

made of the Managing Director and several representatives of different functions, 

which since 2020 is managing the issues related to the pandemic situation through 

weekly meetings. Michelin Italiana also has additional committees, such as the 

Health & Safety and Environment Committee, the Digital Committee, 

the Procurement Committee and the Public Affairs Committee.

For what concerns the sustainability themes, those are being discussed and 

implemented by the single functions according to their competence area, and they are 

reported to the various committees and consequently to the BOD to keep it informed 

and put it in the conditions to validate and take the adequate decisions, 

as well as defining appropriate strategies and goals. In support to the decision 

process, Michelin Italiana carries out, when necessary, specific Due Diligence 

activities for appraising the impact related to activities with third parties, according 

to social and environmental criteria.

In order to prevent crimes by managers, directors, employees and collaborators, 

and the consequent penalties imposed against the Company, Michelin Italiana 

has adopted an Enterprise Risk Management Model compliant with the Italian 

Legislative Decree n.231/2001, which allows the Company to manage and monitor 

the relevant corporate risks, included those related to people health and safety, 

environmental risks, social risks, and respect for human rights, as well as managing 

the Company in correct and transparent ways, with the goal of preventing crimes 

from which there could arise administrative liabilities for the Company. The 

functioning of the Model, as well as observance, effectiveness and updating, are the 

responsibility of the Supervisory Body, appointed according to the above-mentioned 

Law. The Supervisory Body reports to the President of the Board of Directors/

Managing Director, by means of an annual report, and to the Board of Auditors 

in case of irregularities, deviations from the requirements of the Model that are 

attributable to members of the Board of Directors. The Supervisory Body holds a 

wide discretion and autonomous powers of initiative and control over all operational 

levels with the goal of constantly monitoring the Model effectiveness and ensuring 

the correct interpretation of the Code of Ethics provisions.
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The Code of Ethics and the Code of Anti-corruption Behavior, as fundamental 

parts of the Model, embed in single provisions the values and the principles 

underlying the activity of Michelin Italiana.

The Code of Ethics of Michelin Italiana

Michelin Italiana has adopted a Code of Ethics based on the principles of legality, 

legitimacy, fairness, and transparency, according to which all employees and 

collaborators must carry out their activities. As a matter of fact, the Company 

believes that ethics can’t be disregarded in business management, according to all 

existing regulations in all jurisdictions, at domestic and international level, and to 

the guidelines issued by the Group.  

The Code of Ethics of Michelin Italiana reaffirms the essential values of the Group, 

describes the fundamental rules that must be complied with, specifies the guidelines 

that should lead the decisions of employees and stakeholders, and defines 

the behaviors to be held in the typical situations of any work environment. 

The code of Ethics is an integral part of the duties prescribed by the employment 

relationship and disregarding it entails disciplinary sanctions, in addition to the civil, 

criminal, and administrative sanctions eventually applicable. 

In particular, the Code of Ethics of Michelin Italiana promotes:

• the protection of people, considering the employees as essential for success, and 

ensuring compliance to the policies on fair treatment and equal opportunities;

• the protection of health and safety, through the commitment to protect 

employees by adopting all necessary health, technical, and organizational 

measures;

• the protection of shareholders and investors, by committing to pursue growth 

while protecting asset integrity and ensuring fair treatment;

• the protection of customers, by keeping in highest regards their satisfaction, 

and ensuring standards of excellence in providing products and services;

• the protection of the environment, by ensuring a sustainable development 

aiming at protecting the rights of the future generations;

• the protection of the relations with the community, by promoting economic 

development, growth and advancement of local realities, respecting their 

peculiarities, and establishing supportive collaborations;

• la protection of the relations with public authorities as well as local, 

domestic, and international public administrations, by abiding by the law and 

ensuring full transparency.

The Code of Anti-corruption Behavior

Michelin Italiana, as well as all companies of the Group, has adopted a “Code of 

Anti-corruption Behavior” applicable to all employees, collaborators, customers, 

suppliers, and commercial partners, according to which the Company states its 

commitment to not tolerating any form of corruption, by providing all necessary 

examples for keeping a professional demeanor based on transparency, fairness, 

and loyalty criteria in business management. 

By means of the Code, Michelin Italiana is committed to maintain and enhance its 

own reputation for honesty and integrity with the goal of continuing to establish 

relations based on trust inside and outside the organization. 

Furthermore, the Company applies specific procedures to advise on appropriate 

demeanor with regards to gifts and invitation by third parties, aiming at avoiding 

conflicts of interest and unfair working practices.

With an adequate communication of policies, Michelin Italiana disseminate and 

makes available the Model and the contents of the Code of Ethics and the Code 

of Anti-corruption Behavior to all subjects who may entertain relations with the 

Company and who are requested to conform to corporate policies, values, and ethical 

demeanor. In particular, in 2020 the anti-corruption policies and procedures have been 

communicated to 884 employees, 2,604 customers, and 8,078 suppliers. 

Unit of 
measure 2018 2019 2020

Managers n. 42 43 37

Executives n. 299 292 274

Employees n. 610 581 573

Blue-collars n. 0 0 0

EMPLOYEES TO WHOM ANTI-CORRUPTION POLICIES AND PROCEDURES HAVE 
BEEN COMMUNICATED

Unit of 
measure 2018 2019 2020

Customers n. 2,795 2,888 2,604

Suppliers n. 8,671 8,791 8,078

COMMERCIAL PARTNERS TO WHOM ANTI-CORRUPTION POLICIES 
AND PROCEDURES HAVE BEEN COMMUNICATED
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Despite the fact that Michelin Italiana is committed to prevent any form of violation 

to its codes, an Ethics Line has been established in all countries of operation with 

the goal of managing inbound reports, which is managed by a specialized third 

company to ensure management independence. By means of a phone number and 

a dedicated platform, all employees of Michelin Italiana and all external partners, 

such as customers and suppliers, can report episodes of non-compliance with the 

Code of Ethics and the Code of Anti-corruption Behavior. The service is confidential 

and secure, accessible 24/7, and allows the constant monitoring of reports ensuring 

anonymity, when requested. In addition to the Ethics Line, at Michelin Italiana 

there are further reporting procedures, such as the reporting to the manager at 

higher hierarchical level, legal service, human resources, Supervisory Board, and 

Ethics Committee, all of them accessible by means of a dedicated e-mail address. 

Regardless of the reporting channel used, all instances are recorded within the Ethics 

Line platform. 

As shown by the constant commitment on such themes, Michelin Italiana in the 

past three years never recorded any case of corruption, human rights violation, or 

non-compliance to regulations on socioeconomic or environmental matters. A risk 

assessment activity has allowed to evaluate 18 operations, 8 of which under potential 

risk of corruption (44% of evaluated operations). Activities related to such a risk 

correspond to those carried out by functions that manage relations with institutions 

and public bodies, administration and talent selection, relations with supervisory 

authorities, concessionary financing, balance sheet and tax reporting, and advisory 

and professional services more in general. 

For Michelin Italiana, personal data protection represents an important competitive 

edge and a vector of trust with regards to relations with commercial partners, 

customers, and employees. Trust, integrity and personal data protection are at the 

core of the “General Privacy Policy”. Such policy includes the appointment of a Data 

Protection Officer (DPO), identifies the principles underlying the protection of data 

and personal information based on the EU Regulation 2016/679 (“GDPR”), 

and defines the responsible and ethical demeanor that every employee should hold 

in collecting or processing personal data. 

 2.2 Value creation 

Pursuant to the goal of creating value on the territory, Michelin Italiana generates 

and distributes economic value for stakeholders through its operations. 

During 2020, Michelin Italiana generated an economic value of 1.497 billion euro, 

with a 13% decrease compared to 2019 due to lower sales during the pandemic and 

the consequent mobility limitations. The economic value distributed to stakeholders 

amounted to 1.686 billion euro, increased by 5% compared to 2019, primarily due to 

the dividend distribution approved by the Shareholders' Meeting in 2020. The 69% 

of the total economic value distributed has been dispensed to suppliers (operating 

costs), while about 12% has been distributed to employees.

1.497
BILLION €

generated an 
economic value

Economic value (€) 2018 2019 2020

Direct economic value generated           1,739,735,666           1,718,666,684           1,496,755,431 

Economic value distributed 1           1,619,891,505           1,609,169,623           1,686,446,581 

Value distributed to suppliers          1,347,312,292          1,342,997,261          1,163,921,659 

Value distributed to employees             225,719,638             224,106,698             204,752,065 

Value distributed to capital providers                10,065,915                10,828,695                  8,807,149 

Value distributed to the PA                35,886,950                30,121,440                14,715,973 

Value distributed to shareholders                                -                                  -               293,268,013 

Value distributed to the community                     906,710                  1,115,529                     981,722 

Economic value retained              119,844,161              109,497,061 - 189,691,150 

ECONOMIC VALUE GENERATED, DISTRIBUTED, AND RETAINED (€) 
BY MICHELIN ITALIANA IN 2018-2020

ALLOCATION OF ECONOMIC VALUE DISTRIBUTED 
BY MICHELIN ITALIANA IN 2020

0,06%
17,39%

0,87%

0,52%

12,14%

69,02%

VALUE DISTRIBUTED TO SUPPLIERS

VALUE DISTRIBUTED TO EMPLOYEES

VALUE DISTRIBUTED TO CAPITAL PROVIDERS

VALUE DISTRIBUTED TO THE PA

VALUE DISTRIBUTED TO SHAREHOLDERS 2

VALUE DISTRIBUTED TO THE COMMUNITY

1 The economic value retained is calculated as the difference between the economic value generated and distributed. Among the other items, it includes amortizations, 
deferred taxes, and annual profit/loss.
2 Distribution of extraordinary reserves from previous years approved by the Shareholders' Meeting.
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 2.3 How we pick our suppliers 

The management of suppliers in Michelin Italiana is centralized at the Procurement 

function, responsible for managing agreements and contracts with suppliers. 

Some contracts are directly managed at Group level and the Italian contracts are 

sometimes managed at local level. In particular, Michelin Italiana manages a pool 

of circa 3,000 suppliers, ranked in procurement clusters: Machinery/Plants (Capex) 

and other assets, Raw Materials, Spare parts, Industrial Services (maintenance), 

other industrial and non-industrial services (such as, Marketing & Sales, IT services, 

catering services, car fleet rentals, staff leasing contracts, and Facility Management).  

The selection and qualification process is carried out by means of calls for tender, 

where suppliers are asked to fully comply with law provisions regarding tax coverage, 

health and safety conditions, and respect of human rights, as well as the compliance 

with the corporate Code of Ethics, inherently including the respect of environmental 

and social criteria herein. A concrete example of the application of such criteria is 

represented by the approach followed for picking the suppliers of logistics services, 

for whom the assessment at tender level is determined, among others, according to 

a specific criterion related to the occurrence of a green fleet. As further proof of the 

commitment to promoting a responsible supply chain, Michelin Italiana requests 

suppliers to adhere to the Ecovadis platform, and appraise every two or three years 

their own social and environmental performance. 

With the aim of ensuring high quality level and alignment in principles and 

approaches related to sustainable development, the Group makes use of the 

“Supplier Relationship Management” tool, that includes carrying out of audits 

on the suppliers of different companies, according to criteria related to quality, 

costs, compliance with agreed terms and deadlines, respect of human rights, and 

environmental protection. The outcomes of such audits allow the Group to support 

suppliers in their growth by means of specific improvement actions and plans. 

Within this tool, at the Alessandria and Cuneo plants, Michelin Italiana 

is developing a platform to support responsible innovation and advancement 

aiming at suppliers training. 

In 2020, during the difficult period endured by the whole industry due to the 

pandemic, Michelin Italiana further facilitated the access of suppliers to the Reverse 

Factoring program, with the goal of expediting payments in the face of limited 

liquidity, thus ensuring at the same time the continuity of the supply chain.  

3,000
Michelin Italiana 

suppliers
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Michelin Italiana, in adopting the strategy and the practices defined at Group level, has always been 
oriented to guaranteeing innovative and quality products and services to meet the needs and expectations 
of its customers. 
In fact, our products are designed to support a significant shift in perspective leading to cleaner and more 
connected mobility by means of a more efficient use of energy and raw materials. Thanks to an impressive 
know-how, Michelin Italiana also works to ensure the highest quality standards, while always ensuring 
that customers’ expectations are met responsibly. 

 3.1 Technological innovation of our products 

Michelin Group deems innovation as the engine of development, competitiveness, 

and longevity of the Company. For this reason, its own Centre de Technologie, 

the research center located in Ladoux (France), employs more than 6,000 people 

in more than 350 different competence areas, among researchers, engineers, 

and developers, and can boast over 10,200 patents deposited worldwide. 

Innovation has always been considered by the Group as a concept strictly correlated 

and interlinked to sustainable development, so much so as to represent a key element 

of the “All Sustainable Strategy”. That’s why all products must be manufactured 

considering, ever since their design, sustainability goals aiming at reducing their 

impact on the environment, along their entire life cycle. The approach adopted by 

the Michelin Group, and followed in all activities also by Michelin Italiana, therefore 

welcomes sustainability through the adoption of the circularity concept and, 

in particular, the 4R strategy. 

Michelin Group has always been committed to reducing, where possible and without harming 
any other performance, the weight of tires, the CO2 emissions due to their use, and the number 
of tires needed to drive a certain distance: in short, optimizing the quantity of used resources up 
to the last km of product life. 

Recycling end-life tires, recovering constituent materials for other uses. Such an approach, 
fostered by a continuous collaboration with the most important consortiums in the trade, 
leads to fulfilling the principle of the “Extended Producer Responsibility” (EPR). 

Also through important collaborations with reliable partners, Michelin Group in its 
manufacturing processes promotes the use of raw materials from renewable sources.

Several ranges of industrial tires of Michelin Group are designed to be reused at end-of-life. 
This is made possible thanks to design models and technological specifics that allow tires to be 
resculpted and rebuilt anew, in many cases more than once, in order to make the product last 
longer: this is the “multi-life” approach. Below, an example. 

• first life: first use of the new tire until the tread is worn;
• second life: first resculpting of the tread, from which it can be obtained a 25% longer 

durability and a saving of almost 2 liters/100 km of fuel as compared to an identical worn 
tire and not resculpted;

• third life: reconstruction of the worn tire reusing its entire supporting structure, an 
operation that allows equivalent performance and durability to new tires;

• forth life: second resculpting, effectively made even when this further tread is worn, giving 
the tire the same characteristics of the first resculpting.

THE 4R STRATEGY OF MICHELIN GROUP 

RECYCLING

REDUCING

RENOVATING

REUSING

Consumer health and safety are paramount in Michelin Group’s activity. In effectively 

taking part in the working groups established by the Group, the Company promotes 

the Long Lasting Performance (LLP), approach, presented in 2018 in Vienna to 

support the introduction of a regulation to set a performance level for worn tires.

 

Long Lasting Performance

The Long Lasting Performance (LLP) approach stems from the desire of providing 

safety and saving to car drivers, reducing the environmental footprint of tires, while 

facing the absence of a regulation imposing tests to worn tires. 

As of today, regulations do not set a minimum performance level of worn tires, often 

leading to an earlier substitution sooner than tires have reached their legal wear 

limit (1.6 mm). in fact, in the market there can be found tires where braking distance 

sharply deteriorate with mileage. 
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In such a context, the goal of Michelin Italiana is ensuring that each consumer receive 

clear instructions on tires’ performance across their entire lifecycle. In order to reach 

this goal, the Company promotes the introduction of regulated tests on worn tires 

and, in particular, the same wet grip test carried out on new tires. 

The three main goals of Michelin Italiana are: 

1. Improving customers safety by means of useful information and guaranteeing 

quality performance of new and worn tires;

2. Improving the environmental footprint of the entire tire industry thanks to a 

production economics that can get to 128 million tires1 per year in Europe, and a 

reduction of CO2 emissions up to 6.6 million tons;

3. Increasing consumers’ purchase value  with a saving for European car drivers 

up to 6.9 billion euro every year.

Michelin Italiana adopts the strategy defined at Group level by providing 

customers with innovative products that meet market’s expectations and protect 

the environment and people’s safety. Innovation propels the development of 

manufacturing processes adopting new technologies. These achievements are made 

possible through several collaborations with Universities, corporate working groups at 

Group level, and projects involving small-to-mid-size local companies, also with the 

involvement of the Michelin Development Foundation.

THE SUSTAINABLE INNOVATION IN OUR PRODUCTS 

Since almost 30 years, the innovation strategy of the Michelin Group, to which 

Michelin Italiana belongs, is focused on sustainability and, particularly, on the 

reduction of the environmental footprint. As a matter of fact, already in 1992 

was born the first “green” tire with low rolling resistance to allow lower fuel 

consumption2. Since then, Michelin has always committed to developing innovative 

and, at the same time, responsible products. As a result of years of studies and 

research, in 2021 was born a new generation of tires: MICHELIN e.PRIMACY, 

for cars and SUVs, and Pilot Sport EV,  the first sport tire for high performance 

1 Dati dallo studio Ernst&Young intitolato “Pas de fatalité à l’obsolescence programmée” – Maggio 2017.
2 The tire represents between 20% and 30% of the fuel consumption and also of the CO2 emissions of a vehicle.

electric cars. Both tires are manufactured in the Cuneo plant, and designed to 

improve energy performance, consequently reducing fuel consumption. Michelin 

has also committed to neutralize the CO2 emissions related to manufacturing and 

transport up to the purchase, thus making both product ranges carbon neutral3. 

MICHELIN e.PRIMACY represents the first Michelin eco-responsible tire, developed 

since the designing stage according to assessments of the environmental footprint 

related to the product lifecycle, from the extraction of the raw materials to 

manufacturing, distribution, use, and recycling of tires. It’s also the first tire in the 

market with an Environmental Product Declaration4 that certifies the environmental 

performance of the tire along its entire lifecycle.

3 Michelin is committed in financing projects aiming at absorbing or avoiding CO2 emissions, tapping into carbon credits deriving from such projects up to the level of residual 
emissions deriving from the manufacturing on MICHELIN e.PRIMACY tires (from the extraction of the raw materials to the transport to the customer). The program has 
been carried out in collaboration with Livelihoods carbon fund, which funds reforestation projects or low energy consumption ovens in several countries.
4 www.environdec.com/Detail/epd2119
5 Rolling Resistance machine Test carried out by Applus Idiada, upon request of Michelin, June (new tire) & August (2mm of remaining tread) 2020, size 205/55 R16 91V, 
comparing MICHELIN e.PRIMACY (new : 5.58kg/t & worn: 5.13kg/t) to MICHELIN PRIMACY 4 (new: 7.74kg/t & worn: 6.25kg/t); BRIDGESTONE TURANZA T005 
(new: 7.17kg/t & worn: 5.81kg/t); CONTINENTAL ECOCONTACT 6 (new: 6.39kg/t & worn: 5.49kg/t); CONTINENTAL PREMIUM CONTACT 6 (new: 8,93kg/t & worn: 
6,94kg/t); DUNLOP BLURESPONSE (new: 7.97kg/t & worn: 5.54kg/t); GOODYEAR EFFICIENT GRIP 2 (new: 7.01kg/t & worn: 5.38kg/t); PIRELLI CINTURATO P7 BLUE 
(new : 6.96kg/t & worn: 6.30kg/t); PIRELLI CINTURATO P7 (new: 8.79kg/t & worn: 6.97kg/t). Eco-responsible driving depends in particular on the driving habits, the 
vehicle or the tires air pressure. A low rolling resistance translates into a saving up to 0.21 litres/100 km of fuel, amounting to circa 80€ along the tire lifecycle. Thanks to 
the excellent performance, it’s been ranked “A” in energy efficiency, and “B” in wet grip.
6 A low rolling resistance translates into a saving up to 0.21 litres/100 km of fuel, amounting to circa 80€ along the tire lifecycle. Thanks to the excellent performance, it’s 
been ranked “A” in energy efficiency, and “B” in wet grip.
7 Less fuels entails a reduction of CO2 emissions. For the environment, this gain can be estimated in 174 kg along the tire lifecycle, amounting to the CO2 emissions generated 
by a vehicle driving more than 1,600 km. 
8 A greater rolling improves the energy efficiency of an electric vehicle, increasing range by almost 7%, almost 30 km of longer range for a vehicle with 400 km range as 
compared to other tires in the same category.

MICHELIN e.PRIMACY: SOME RESULTS5

UP TO 

0.21 lITERS
/100km 

OF SAVED FUEL6

174 kg
OF SAVED CO2

7

+7%
of range in 
electrical 

vehicles8
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To support the transition towards electric mobility, Michelin has launched the new 

tire Michelin Pilot Sport EV: the first tire specifically designed to provide electric 

sports cars with a better performance and a longer. A result of the experience made 

in six seasons of Formula E, of which Michelin is a founding partner, Michelin Pilot 

Sport EV embeds the most advanced technologies.

Also the Alessandria plant, dedicated to the manufacturing of tires for trucks, has 

taken on the challenge of Michelin Group for the period 2020-2030 related to the 

20% reduction of tires energy consumption per km, with the production of the new 

range MICHELIN X® MULTITM 315/80 R 22.5, the “tire of the future”. The range, 

suitable for several types of transport, features a very low rolling resistance and 

consequently low consumption and CO2 emissions levels. Furthermore, it gives a 

longer mileage up to 15%. In particular, high performance is due to the adoption of 

five new technologies. 

MICHELIN PILOT SPORT EV: SOME SALIENT CHARACTERISTICS

   Excellent 
GRIP  

on dry and wet 
asphalt

 EXCELLENT
WEAR

resistance

 VERY LOW
rolling

resistance

-20%
rolling noise 

perceived9 thanks 
to the  AcousticTM10

technology.

9 Study on the measuring of internal noise carried out by Michelin in 2016, on board a KIA Cadenza geared with tires 245/45 R19. Noise level detected on the frequency 
"170-230Hz". Results may vary depending on the vehicle, the model, and tire size, in addition to speed and asphalt conditions.
10 Inset made of polyurethane foam specifically designed to reduce the perceived noise in the cabin. 

INFINICOIL

Steel wire wrapped around the top block of the tire to gain a better stability along the entire 
lifecycle. This technology, together with other ones, allows better performance, resistance, 
wear level, and reconstruction opportunity. 

REGENION
A series of elements of the tread that can regenerate, mile after mile, to ensure high grip levels 
along the entire lifecycle, in all conditions. 

POWERCOIL
New generation of more robust and lighter steel wires that give tires a better resistance to 
wear and lower resistance to rolling. 

FORCION
Exploiting innovative reinforcement charges, this technology allows the creation of a more 
cohesive material that extends the tire’s mileage, bestowing a greater resistance against 
abrasions, cuts, tears and de-scaling. 

DURACOIL
New concept applied to the lower part of the tire, with the addition of high-quality nylon the 
tire acquires greater toughness and better opportunity for reconstruction. 

THE PARTNERSHIPS FOR INNOVATION 

Among the goals of Michelin Group’s strategy, it’s included the commitment 

to make 100% sustainable tires within 2050 by means of the progressive increase 

of renewable raw materials. 

In being aware that speed and innovation require new ways of cooperation, 

Michelin pursues this goal through a constant activity of research and development, 

as well as establishing partnerships with several companies and innovative start-ups. 

The collaborations for innovation 

In 2014, Braskem, world leader in bio-polymers production, joined the existing 

collaboration between Michelin and Amyris, a chemical company specialized in 

synthetic and renewable bio-technologies, to manufacture and sell the renewable 

isoprene sourced from the synthesis of bio-mass. The three companies, until 2017, 

worked together to develop a technology to exploit plant sugars, such as those 

present in the sugar cane or in cellulosic raw materials, for the manufacturing of 

renewable isoprene. 

In 2015, Michelin and Barito Pacific Group created a joint venture to produce eco-

responsible natural rubber. The project, on top of creating 16,000 jobs, included the 

re-planting on an 88,000 hectares area devastated by uncontrolled deforestation. 

Half of the area will be devoted to cultivating rubber trees (Hevea) for the production 

of natural rubber, in the other half there will be a natural environment to foster food 

crops for the local population and the planting of endemic plants.

BioButterfly is one of Michelin’s most challenging projects insofar it aims at using 

sustainable raw materials for the manufacturing of tires by using butadiene of 

natural origin, instead of derived from oil. This project shows the commitment of 

THE 5 INNOVATIONS OF MICHELIN X® MULTITM 315/80 R 22.5
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the partners to reducing the industry’s environmental footprint, with the support 

of Agence de l'environnement et de la maîtrise de l'énergie (ADEME) within the 

program “Investments for the Future”. Since 2019, Michelin cooperates with Axens 

and IFP Energies Nouvelles to produce butadiene of biological origin by using 

wood biomass, rice husk, leaves, maize stalks, and other plant waste. After years of 

laboratory tests, followed by pilot projects, the industrial prototype is undergoing the 

validation stage, the last step prior to manufacturing and large-scale marketing.

Michelin in 2020 partnered with Pyrowave, Canadian company leader in the circular 

economy, to manufacture recycled styrene sourced from packaging or insulation 

boards. Styrene is an important monomer since it’s used to make polystyrene, 

synthetic rubber for tires, and a wide range of consumer products. Thanks to this 

partnership. Several tens of tons of polystyrene waste may be recycled every year in 

Michelin tires.

The revolutionary process developed by the French start-up Carbios makes use of 

enzymes to get the PET original monomer present in several plastic waste, which 

can be recovered endless times and reused to create objects made of PET. From 

one of these recovered plastics, it can be produced the polyester wire used in tires 

manufacturing. 

Michelin has announced that in Autumn 2021 it will start the construction of its first 

worldwide tires recycling plant with Enviro, the Swedish company who developed 

a patented technology to source from discarded tires lampblack, pyrolysis oil, steel, 

gas, and other high quality recyclable materials. The materials thus obtained, will be 

reused in manufacturing new products. 

Michelin supports circular economy, as shown by the participation to the European 

consortium BlackCycle. This project, coordinated by the Group and funded by the 

European Union, involved 13 public and private partners to design manufacturing 

processes for new tires starting from end-of-life recovered tires.

For Michelin Italiana, innovation perfectly integrates with the principles of Industry 

4.0. The new technologies must enable greater collaboration between people, 

machines, and tools to improve work conditions, optimize plants performance and 

guarantee high standards of quality of the finished products. According to this vision, 

for example, in 2019 the Michelin site in Alessandria started a technology innovation 

road with the first project “Digital Twin”.

Digital Twin

Il Digital Twin is a technology allowing the reproduction of the entire manufacturing 

process on a dynamic digital simulator, in order to test and improve functioning, 

efficiency, and effectiveness of the systems and of the products to be made. 

As shown by an approach leading to constant improvement through innovative 

technology solutions, Michelin Italiana applied this technology in the Alessandria 

manufacturing plant with the goal of supporting the planning process and increasing 

the analysis capability on manufacturing flow. The Digital Twin technology makes 

use of virtual simulations instead of real-life tests, thus supporting the sustainability 

effort in wasting less energy and materials. The benefits translate into prevention, 

anticipation and correction of possible problems, on top of allowing an efficient use of 

resources due to the constant control of the production plants where consumptions and 

possible shutdowns are monitored.

Michelin Italiana has developed in the Cuneo plant two innovative solutions that 

perfectly fit into the smart factory vision of the Company.

Predictive control systems – Industry 4.0

The Cuneo plant is geared with tens of miles of conveyor belts for product handling. 

In order to support maintenance operations and improve plant performance and quality, 

the Company has installed an application for monitoring in real-time about 600 

conveyor belts. By means of a sophisticated system for control, supervision, and data 

acquisition, the application provides information on every conveyor belt, so that the 

operator can optimize each belt’s performance and detect exactly where a malfunction 

may occur, thus considerably reducing the intervention time. 

Thanks to the collaboration with two smalls specialized companies, Michelin Italiana 

has installed in the Cuneo plant another innovative technology to carry out predictive 

maintenance by exploiting data analysis. The system requires sensors installed on 

electric motors, and it’s based on the correlation of the vibration analysis data with 

process data. A continuous detection process can anticipate breakdowns, thus avoiding 

shutdowns and consequently increasing plant efficiency. 
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 3.2 The Quality Assurance 

Since its birth, Michelin Group has always fostered a rooted culture for quality in all 

of its plants and in every country where it works. Ensuring the mobility of people 

and goods with high performance and safe products requires a constant attention 

to quality in every manufacturing stage. For this reason, by means of a centralized 

governance model, the Group defines policies, procedures, and guidelines on product 

and service quality that each country must comply with. 

Michelin Italiana adopts such instructions in all activities. In every plant a quality 

manager supports the activities of dedicated work teams and makes sure that all 

provisions defined at Group level are implemented, always keeping into account the 

peculiarities of the places where it works and of its own consumers. Quality managers 

are responsible for the final validation of the new products ready to enter the market, 

and for discarding nonconforming products that fail to meet the quality standards 

defined by the Group. 

As shown by the high standards of quality achieved, Michelin Italiana works 

according to a quality management system certified ISO 9001:2015 in all its plants. 

In response to the requests of car manufacturers, the Company has also adopted in its 

own tires manufacturing plants a management system certified IATF 16949:2016, a 

standard developed and managed by the International Automotive Task Force (IATF), 

which entails specific requirements for the automotive industry aiming at creating 

common processes and procedures throughout the industry. Such certifications, 

through regular audits performed by an independent third party, can foster a 

continuous quality improvement process within its own activities. 

The compliance of the products to the quality prerequisites is validated by means 

of specific tests of “Conformity of Production” (CoP) and product compliance 

inspections carried out by third parties. The Group has also a network of materials 

analysis laboratories and centers of tire testing in Europe, Asia, and United States, 

all certified according to NF EN ISO/CEI 17025, the standard acknowledged at 

international level for the accreditation of tests and calibrations. 

CertifieD

ISO
9001:2015  

in all its 
manufacturing 

plants

 3.3 Customer centricity  
   

The constant listening to customers’ needs, aiming at ensuring that all products 

and services meet their expectations, represents one of the fundamental missions 

of Michelin Group. 

In order to guarantee the quality of the products and service offered, Michelin 

makes available to all dealers a Customer Care service dedicated to complaints from 

end consumers. In particular, Michelin Italiana provides dealers with and appropriate 

advice and IT support on “WebClaim”, a portal that helps processing the issues, 

detecting the nature of the anomaly and possible consequences for the tire user. 

The complaint processing can lead to the free of charge substitution of the product 

with a new one. 

With regards to the quality of service, the Customer Rooms are dedicated meeting 

moments aiming at collecting customer requests or reports and answering as soon 

as possible to meet their needs. Where necessary, the complaint resolution may be 

transferred to the Quality Platforms, generally organized by product segment, 

which supervise the monitoring on product performance in the market and examine 

all available information and data to assess any impact on user safety. In a situation 

where a product or service may expose customers to a potential or proven safety risk, 

the relevant Quality Platform will start a dedicated process to assess the potential 

impact on customer safety and, where necessary, to withdraw the product from the 

market. In the past three years, there’s been no compliant on products marketed by 

Michelin Italiana. 

In order to appraise customer satisfaction and how likely customers would recommend 

the product or Michelin, Michelin Italiana monitors a specific indicator: the Net 

Promoter Score (NPS). This indicator differs according to the type of customer: 

the NPS Fleet refers to end users, and the NPS Partner refers to service offered 

to the dealers. In 2020, the NPS of Fleet for Michelin Italiana reached a 50.5 score, 

and the NPS Partner got a 25.5 score.50.5
Net Promoter 
Score OF FLEET
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The commitment of every employee in providing customers with the Michelin quality 

can be appreciated by several awards and accolades acknowledged to Michelin 

Italiana by customers and consumer satisfaction rating agencies for the products 

quality. Michelin Italiana plants stand out for the awards received, among which:

• PSA 2014 Quality Award (Cuneo plant); 

• Volvo VQE 2017 (Cuneo plant); 

• ALSTOM 2018 Quality-Trusted Supplier (Alessandria plant); 

• Class A Volkswagen supplier 2018 (Cuneo plant); 

• FCA EMEA Award 2019 (Cuneo plant); 

• JLRQ 2020 (Cuneo plant); 

• Hyundai 2021 (Cuneo plant).

Michelin Group’s focus on customers also translates into providing customers 

with an experience and a concrete support. This allows the Company to stand out, 

be a fundamental reference for all car drivers, and enhance the quality of its job. 

The Michelin Guide was born in 1900 with the goal of encouraging car travel, 

by providing information on the main places of interest and making available 

the instructions for replacing a tire. 

The Guide got to Italy in 1956 with the first edition titled “From the Alps to Siena”, 

although in 1957 the hotel selection included the whole country. 

The Guide has always committed to respect five fundamental principles: 

SCRUPULOUS SELECTION OF THE BEST 
RESTAURANTS AND HOTELS IN EVERY PRICE 
AND COMFORT CATEGORY

HOMOGENEITY OF SELECTION CRITERIA 
ALL OVER THE WORLD

INDEPENDENCE OF JUDGEMENT ANNUAL UPDATE

ANONYMOUS INSPECTOR VISITS

As of today, in the world there are 28 Guides that review 45,000 restaurants 

and hotels. 

The Michelin Italia Guide 2021 includes 2,631 addresses of selected locations in the country. 

The goal of the Guide has remained unchanged: “supporting the reader during 

the trip to make it as pleasant as possible”. 

According to the commitment towards promoting an approach to sustainable 

development, also the Michelin Guide takes on a “green” turn thanks to the birth 

of the Green Michelin Star. 

The Green Michelin Star

 

Revealed for the first time in 2020 and introduced in several 2021 editions of the 

Michelin Guide, the Green Star is an annual acknowledgement awarded to those 

restaurants with cutting-edge sustainability practices. The awarded restaurants 

adopt high standards in ethics and environmental practices, and work with responsible 

producers and suppliers to avoid waste and reduce, or rather eliminate, plastics and 

other non-recyclable materials from their supply chain. In particular, the Green Star 

award takes into consideration several aspects, such as: sourcing of the ingredients, 

use of seasonal products, environmental footprint of the restaurant, food waste 

management, general waste disposal and recycling, resources management, and 

communication to the guests about the restaurant’s sustainable approach.

Every Green Star restaurant differs from one another and works in a unique way: 

some work directly with farmers and fishermen, others grow their own gardens 

with innovative farming technologies or breed animals. Furthermore, environmental 

considerations are very often accompanied by a special attention to ethical issues 

and the well-being of people and communities. 

 

2,631
 sites reviewed 
in the Michelin 

Italia Guide 2021 
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PEOPLE

Michelin Italiana, in adopting the strategy and practices defined at Group level, pays great attention 
to its people, who are the engine behind the progress and performance improvement of the Company. 
In order to pursue this objective, the Company provides its people with an inclusive, pleasant, and safe 
environment, and at the same time an attractive workplace for tomorrow’s talents. The Company also believes 
that the development and growth of its people are fundamental elements to ensure a continuous progress.

 4.1 Our team

In Michelin Italiana, people represent the central element in achieving the objectives 

of growth of the Company. For this reason, the Company establishes relations with 

its own employees and collaborators based on the principles of loyalty, trust, and 

mutual respect. 

Such principles underlie the policies defined by the Company on human resources 

management. In particular, Michelin Italiana, according to the guidelines defined by 

the Group, adopts the “6 Ps Policies”, which represent the Company’s commitment 

related to the following six areas:

• recruitment management; 

• enhancement of people; 

• people and teams remuneration; 

• diversity; 

• social relations; 

• protection of health, safety, and work-life quality. 

The constant application of those policies aims at facilitating cohesion and fairness 

within the Company, and ensuring the brand’s strength and attractiveness, in full 

compliance with domestic laws on labor. 

The results of the adoption of such policies translate into the trust and sense 

of belonging that Michelin’s people show every day, and which the Company 

acknowledges through specific initiatives, such as the “Michelin Day”. 

Michelin Day – United to make the difference 

In 2019 it took place the second edition of the “Michelin Day”, dedicated to awarding 

the people who, in various forms appropriately described and highlighted, contributed 

to the success of Michelin Italiana. The motto underlying the last edition, “United 

to make the difference”, is intended to celebrate the sense of belonging with an eye 

to the tradition, experience, skills, and new recruits, which constitute the Company’s 

cultural heritage. 

On the occasion, several awards were recognized to employees with 30 and 40 

years of work at the Company, the “Masters of Work”, as well as the authors of 

the best “Ideas of Progress”, the employees’ sons and daughters who were granted 

scholarships established by Michelin, and new hires. A journey inside people’s 

uniqueness, to discover how everyone, according to their own ways, is contributing 

to shaping how the company is today, and to understand what to do so that such 

uniqueness will even more be the key for tomorrow’s success.

4.1.1 THE STAFF

Regarding the composition of the staff, as of December 31st, 2020, Michelin Italiana 

counts on 3,769 employees, 15 apprentices, and 489 external collaborators 1. 

The Company, despite the difficulties encountered in the industrial activity due 

to the Covid-19 pandemic, maintains its presence in Italy with a substantially 

stable number of employees compared to 2019 (-2%). 

In 2020, 99.4% of employees had a permanent contract (99.7% in 2019), and 92.5% 

worked full-time (90.2% in 2019). The Company also provided part-time jobs to 

7.5% of employees. The composition by gender shows a higher presence of men, 

related to the inherent job characteristics of this manufacturing sector, although 

the commitment to diversity is leading to a constant increase of the female staff 

(16% in 2020, compared to 15% in 2019).  

1 Temporary workers, increased by 96 people to face the increased production of the second semester of 2020 due to higher 
demand, which is related to the economy rebound following the pandemic. 

 

3,769
employees,

of which  16%
women
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Type of employment Gender 2018 2019 2020

Full-time

Women 391 396 422

Men 3,140 3,056 3,066

Total 3,531 3,452 3,488

Part-time

Women 201 194 169

Men 168 183 112

Total 369 377 281

Total 3,900 3,829 3,769

EMPLOYEES BY TYPE OF EMPLOYMENT AS OF 31 DECEMBER 

The most represented category is blue-collars, that counts at the end of the reporting 

year on 2,885 people, that is 77% of staff (76% in 2019). Employees follow with 

15% of the workforce, and Executives and Managers with 7% and 1% of the total, 

respectively.

EMPLOYEES BY PROFESSIONAL CATEGORY IN MICHELIN ITALIANA 
(AS OF 31 DECEMBER)

BLUE-COLLARS

EMPLOYEES

EXECUTIVES AND OFFICIALS

MANAGERS

2018 2019 2020

2,949 2,913 2,885

610 581 573

299 292 27442 43 37

Employees by professional 
category and gender

2018 2019 2020

Men Women Total Men Women Total Men Women Total

Managers 39 3 42 39 4 43 33 4 37

Executives and Officials 243 56 299 235 57 292 217 57 274

Employees 462 148 610 434 147 581 424 149 573

Blue-collars 2,564 385 2,949 2,531 382 2,913 2,504 381 2,885

Total 3,308 592 3,900 3,239 590 3,829 3,178 591 3,769

EMPLOYEES BY PROFESSIONAL CATEGORY AND GENDER AS OF 31 DECEMBER

Concerning the age distribution, the majority (60.9%) lies between 30 

and 50 years old. A further 32.5% is made of employees older than 50, 

and the 6.6% represents under 30s.

EMPLOYEES BY AGE GROUP IN MICHELIN ITALIANA 
(AS OF 31 DECEMBER)

6.6%

< 30 YEARS

BETWEEN 30 AND 50 YEARS OLD

> 50 YEARS

Employees 
by professional 
category and age

2018 2019 2020

< 30 
years

> 50 
years

Between 
30 and 

50 years
Total < 30 

years
> 50 
years

Between 
30 and 

50 years
Total < 30 

years
> 50 
years

Between 
30 and 

50 years
Total

Managers - 31 11 42 - 31 12 43 - 27 10 37

Executives and Officials - 169 130 299 2 149 141 292 - 140 134 274

Employees 30 232 348 610 37 199 345 581 41 199 333 573

Blue-collars 230 884 1,835 2,949 207 828 1,878 2,913 207 860 1,818 2,885

Total 260 1,316 2,324 3,900 246 1,207 2.,376 3,829 248 1,226 2,295 3,769

EMPLOYEES BY PROFESSIONAL CATEGORY AND AGE AS OF 31 DECEMBER

Job contract Gender 2018 2019 2020

Permanent

Women 586 586 587

Men 3,289 3,233 3,159

Total 3,875 3,819 3,746

Fixed-term

Women 6 4 4

Men 19 6 19

Total 25 10 23

Total 3,900 3,829 3,769

EMPLOYEES BY JOB CONTRACT AS OF 31 DECEMBER 

32.5%

60.9%
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The Company for all employees adopts the contract “CCNL Gomma e Plastica”, 

which is a type of national collective agreement for the sector. Several labor 

agreements have been signed by Michelin Italiana, both at global and local 

manufacturing plant level, which relate or have related to very diverse themes, 

in an extremely constructive and positive context of internal corporate relations.

Michelin Italiana and a relationship based on trust 

Consequent to the necessity of realigning to its own competitive market, which has 

involved the whole of Michelin Italiana’s activities, the Company has closed the 

Fossano plant, whose decommissioning started in 2016 and ended in 2020, and the 

logistics warehouse in Tribano, decommissioned in 2017. Even in these circumstances, 

the Company extensively showed the care and attention toward its people. 

In fact, the closure was managed according to the details included in the strategic 

plan 2016-2020 that the Company shared with the trade unions representatives. 

The announced objective of accompanying each employee in a personal relocation 

process was achieved and acknowledged by stakeholders: a solution adequate to each 

individual’s specificities was found.  

In particular, with regards to the workers of Fossano plant, 406 workers in total, 

the Company relocated the majority (262 people) to other Italian sites, provided 

resignation incentives (accepted by 72 people), or resorted to other measures included 

in the agreement signed within the Strategic Plan: early retirement (43 people), 

relocation to other Michelin sites in Europe (25 people), self-entrepreneurship 

(4 people). 

4.1.2 DIVERSITY AND INCLUSIVENESS IN THE COMPANY 

In Michelin Italiana, diversity is considered as a source of creativity and progress, 

a heritage to be preserved and celebrated: it represents an important resource based 

on the respect for people, and a lever to enhance performance and talent attraction. 

In Michelin, diversity is promoted everywhere and every time. By means of 

the “Politica Diversity” the Company promotes the values of uniqueness and 

distinctiveness of single individuals, with no tolerance to any form of discrimination. 

Even in Italy, as in any country of the Group, Michelin Italiana has its own Diversity 

Manager, a figure who ensures the oversight of the matter, and the constant 

alignment with the Group. Furthermore, since 2020 the Company identified 14 

dedicated figures at various sites and plants, who are in charge of promoting specific 

initiatives on diversity, and paying a constant attention to the matter, also by means 

of regular coordination meetings. Michelin Italiana has defined its own “Diversity 

and Inclusiveness Plan”, which includes initiatives for the period 2021-2022 

primarily aiming at supporting women within the Company, and promoting social 

inclusiveness, with particular reference to people with disabilities or of different 

ethnicity. 

According to the Plan, one of the most important and longest term projects is the 

one called “Féminisation”, aiming at facilitating women integration within the 

Company by means of specific initiatives, such as, for example: training courses 

on awareness of discriminatory behaviors and stereotypes, networks dedicated to 

diversity themes, and occasions for sharing and discussing professional experiences. 

The initiative has seen a constant increase of the number of women in the employees 

category in the past three years. 

Michelin Italiana’s commitment to facilitating gender diversity is also aiming at 

promoting wage equality. To this regard, Michelin Italiana is not only offering an 

attractive and competitive remuneration, with an average annual salary 1.4% higher 

than the market average, but it’s particularly vigilant on the gender pay gap. 

RATE OF WOMEN IN THE EMPLOYEE CATEGORY

2018

21.9%

2019

23.1%

2020

23.6%

Base salary by professional 
category 2018 2019 2020

Managers 93% 91% 92%

Executives and Officials 94% 94% 95%

Employees 96% 95% 95%

Blu-collars 97% 97% 98%

RATIO BETWEEN WOMEN’S AND MEN’S BASE SALARY BY PROFESSIONAL 
CATEGORY AS OF 31 DECEMBER 
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With regard to social inclusiveness, the Plan includes a series of initiatives aiming at 

making job opportunities available regardless of physical-psychical characteristics of 

the people. The Company is long since carrying out studies and works for overcoming 

the architectural barriers, and implementing changes in the manufacturing plants to 

improve ergonomics and introduce technological innovations in all processes in order 

to get the most out of the digital revolution, thus fulfilling the objective of hiring a 

greater number of people with disabilities. 

The opportunity of working with colleagues with diverse origins and history, is a 

fundamental element for enriching the cultural background of the Company, and 

simultaneously enhancing everyone’s diversities. For this reason, in Michelin Italiana 

the majority of workers is Italian and 173 people, 4.5% of workforce, come from 

other countries. 

4.1.3 TALENT ATTRACTION

In Michelin Italiana, all activities related to staff recruiting are managed in full 

compliance with the values of the Company, always ensuring fair treatment and 

opportunities, and exclusively applying merit-based criteria in profiles assessment, 

avoiding any discrimination of sort. Such principles are at the base of the 

“Recruitment Policy” that the Company applies at the selection stage of new 

candidates, and in internal mobility initiatives.

Always looking for the best talents, Michelin Italiana also attends the main Career 

Day events, in particular collaborating with the Universities of Turin and Milan, 

and since 2019 also with the University Federico II of Naples. The pandemic has 

influenced the 2020 activities but hasn’t stopped the hiring process: in a short time, 

Michelin Italiana has adapted the selection procedure to accommodate the new 

health and safety measures, thus succeeding in managing the processes through video 

interviews and digital assessments, also with the help of external providers. 

In 2020, 95 people were hired, of which 55 under 30s and a third of women, with a 

25% total increase compared to 2019, against 155 job terminations. 

NEW HIRES IN MICHELIN ITALIANA AS OF 31 DECEMBER

TERMINATED EMPLOYEES IN MICHELIN ITALIANA AS OF 31 DECEMBER 

Gender Age 2018
Hires

2019
Hires

2020
Hires

Women

< 30 years 4 13 15

Between 30 and 50 years 2 4 8

> 50 years 0 1 0

Women hired 6 18 23

Men

< 30 years 15 33 40

Between 30 and 50 years 5 24 30

> 50 years 1 1 2

Men hired 21 58 72

Total hires 27 76 95

Gender Age 2018
Terminations

2019
Terminations

2020
Terminations

Women

< 30 years 6 0 6

Between 30 and 50 years 16 5 7

> 50 years 23 15 9

Women terminated 45 20 22

Men

< 30 years 8 10 14

Between 30 and 50 years 43 18 17

> 50 years 162 99 102

Men terminated 213 127 133

Total terminations 258 147 155

The rate of new hires shows a progressive increase in the past three years, against 

an outgoing turnover rate (almost entirely related to careers’ end) that in 2020 

confirmed the drastic reduction already detected in 2019 compared to 2018.

NEW HIRES AND OUTGOING TURNOVER RATE IN 2018-2020

NEW HIRES TURNOVER

OUTGOING TURNOVER

2018

6.62%

3.84% 4.11%

2.52%
1.98%

0.69%

2019 2020
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 4.2 Employees’ skill development 

Every year Michelin Italiana provides employees with useful tools for their own 

personal and professional growth, thus empowering them to foster their own 

development. Greater individual skills and continuous learning by means of 

permanent training programs, as well as professional advancement supported 

by customized career paths, represent the main levers for the management and 

enhancement of human capital.

4.2.1 TRAINING

The Company, according to the “Policy for people enhancement” of the Group, 

provides mandatory training in compliance with existing regulations, and a rich 

training portfolio for voluntary training. Employees are given the opportunity 

to access the platform “Corporate Online Open Course (COOC) digital culture”, 

where they can consolidate their own skills by freely choosing among the different 

available courses, preparatory for their own growth and consolidation of professional 

background and skills. 

In Michelin Italiana, training is ranked according to two main categories: 

“craft training”, normally carried out for the 80% live with internal trainers, due to 

the necessity of verifying on the field the acquired skills, and “general training” 

(that includes, among the others, courses of health and safety and soft skills, 

according to specific duties) carried out in different ways, among which video, 

e-learning, virtual classrooms, and outdoor and classroom courses. 

Due to the manufacturing character of Michelin Italiana, 96% of hours relate to 

“craft training”, and the remaining 4% relate to “general training”.

In 2020, a difficult year due to the impacts generated by the Covid-19 pandemic, the 

Company succeeded in facing the emergency and promptly reacting to the difficulties. 

Internal experts quickly digitalized the training modules, thus turning all possible 

courses into remotely attended courses, and allowing the continuity of employees’ 

professional growth and skills development. 

Despite overwhelming difficulties, in 2020 the Company provided circa 125,000 

hours of training of which: more than 95,000 (77%) for blue-collars, circa 18,000 

(18%) to employees, and more than 10,000 (9%) to executives, officials, and 

managers. The significant reduction compared to previous years is mainly due to the 

health emergency situation that prevented classroom presence. However, it must be 

reported that the necessity to adapt some of the courses to digital format, previously 

attended in person, has simplified the organization and consequently resulted in more 

participants. 

 

125,000
HOURS OF TRAINING 

PROVIDED

Training hours by professional 
category 2018 2019 2020

Training hours for Managers 1,553 1,658 1,105

Training hours for Executives 
and Officials 13,584 13,852 9,406

Training hours for Employees 26,940 29,295 18,250

Training hours for Blue-collars 174,670 159,560 95,850

Total training hours 216,747 204,365 124,611

Average training hours 2018 2019 2020

Average training hours per Manager 36.98 38.56 29.86

Average training hours per Executive 
and Official 45.43 47.44 34.33

Average training hours per Employee 44.16 50.42 31.85

Average training hours per Blue-collar 59.23 54.78 33.22

Total average traing hours 55.58 53.37 33.06

HOURS OF TRAINING BY PROFESSIONAL CATEGORY IN 2018-2020

AVERAGE HOURS OF TRAINING BY PROFESSIONAL CATEGORY IN 2018-2020

Average training hours in 2020 amounted to 33.06 per employee, with a fair 

distribution between all professional categories. 

With regard to per capita training per gender, data show the Company’s commitment 

in ensuring equal opportunities of development without any discrimination, with the 

same involvement of women in training activities (in 2018) or higher (in 2019 and 

2020) compared to men’s. In particular, in 2020 women attended circa 43 training 

hours on average, compared to men’s 31 average hours. 

AVERAGE HOURS’ TRAINING PER PERSON BY GENDER

MEN

WOMEN

2018 2019 2020

56

70

50
43

31

56
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4.2.2 PERFORMANCE APPRAISAL 

The Company supports the people’s personal and professional growth by means of 

structured career paths based, among others, on a process of regular appraisal and 

monitoring of the performance. 

The path establishes that every employee, together with their manager, identifies 

the skill areas subject of auto-appraisal, which is later integrated and validated by 

the same manager to spot the priority needs of the employee, define an action plan 

suitable for meeting those needs, and activate a regular monitoring process of their 

performance. The latter is managed through a dedicated platform, and is based on 

regular alignment meetings and several frequent feedbacks, where the employee 

and manager discuss objectives and results achieved, skills and career development, 

and training needs.  

The process also involves two more key figures with the duty of supporting the 

employee, together with the manager, throughout the growth path: the Proximity 

Development Partner (PDP), who helps defining a customized development 

path by which the employee may seize new professional opportunities by applying 

for available job postings with suitable positions, and the Local Competency 

Manager (LCM), individually picked for each “craft” Safety, Quality, Marketing & 

Sales, etc.), who on request by the PDP supports the employee in developing one or 

more specific skills.

This recently introduced management arrangement is progressively growing, given 

that 91% of the corporate population is taking part in the performance appraisal, 

with 100% of Employees, Executives, Officials, and Managers, and 88% 

of Blue-collars. The appraisal is equally covering men (91%) and women (92%). 

91%
Employees 

appraised on 
a regular basis

2018 2019 2020

Managers 100% 100% 100%

Executives and Officials 100% 100% 100%

Employees 100% 100% 100%

Blue-collars 88% 88% 88%

Total rate (by category) 91% 91% 91%

Men 91% 91% 91%

Women 92% 92% 92%

Total rate (by gender) 91% 91% 91%

RATE OF EMPLOYEES PER GENDER AND PROFESSIONAL CATEGORY, 
SUBJECT TO PERFORMANCE APPRAISAL ON A REGULAR BASIS

 4.3 People enhancement and well-being 

Good work conditions encourage the expression and development of each individual’s 

talent: for this reason Michelin Italiana carries out concrete activities, related to the 

needs and specificities of employees, to enable a better work-life balance aiming at 

enhancing everybody’s contribution. 

Michelin Italiana applies the “Remuneration Policy” defined at Group level, aiming 

at ensuring fairness and cohesion among the countries and within the Company, 

and offering an attractive and competitive remuneration as compared to the market’s.   

One of the main pillars of this policy is the “Total reward”, a structured plan to 

enhance and promote the employees well-being related to four different areas: 

“Remuneration”, “Welfare”, “Talent & Performance”, and “Work environment”. 

 

Area Advantage Description

REMUNERATION
• Fixed remuneration 
• Variable remuneration 

Each employee’s remuneration is made of a fixed and a variable 
part. The variable part is made of the “Group Bonus” (determined 
by Group results) and the “Bonus Team” (determined by results 
achieved in fulfilling objectives shared among several people), 
in addition to the “Performance Bonus”. The latter is negotiated 
with trade union representatives over a three-year period, based on 
site specific indicators. 

WELFARE • Corporate welfare plan  

Michelin Italiana provides all employees with a corporate welfare 
plan divided in four areas: family, health & well-being, time for 
you, saving.
With regard to income support, the Company provides several 
benefits, among which: flexible benefits, tires allocation, 
scholarships, canteen fees, meal vouchers, and several further 
agreements.
The per-capita average value of the welfare plan amounts 
to 1,335 € per year. 

TALENT & PERFORMANCE

• Training and learning 
opportunities

• Career plans and 
performance appraisal

In support of people growth and development, the Company 
provides structured plans for professional training, career plans 
and performance appraisals (see paragraph 4.2). 

WORK ENVIRONMENT

• Positive corporate 
climate 

• Work-life balance
• Safe ad healthy 

environment

Once a year, Michelin Italiana carries out climate surveys 
aiming at listening to employees and ensuring a positive work 
environment, with a good work-life balance. The survey measures 
employee satisfaction on several matters, such as the “Vision” and 
the corporate communication, the respect for people, the quality 
of life at the workplace, the attention to quality and customers, 
rewards and benefits. The survey carried out in 2020 involved 
86% of employees, compared to 83% Group average, and results 
reported a good level of satisfaction (above 60%) on almost all 
matters. 

THE TOTAL REWARD PLAN
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In all four areas of the Total Reward plan the Company abides by the existing 

regulation on working hours, permits and remuneration. In particular, Michelin 

Italiana acknowledges to all employees the right to parental leave. In 2020, 

18 women took a maternity leave, 16 in 2019 and 28 in 2018. 

protection measures that must be adopted: such measures are detailed in the task 

dossier used for training and made available to every worker. 

At the Cuneo plant, site classified “at risk of major accident” due to the storage 

of flammable and hazardous materials in greater quantities than the limits set by 

the Law n.105/2015, there are in place further procedures for danger identification 

and relevant risks assessment. 

Smart dispensers for a safer workplace

In collaboration with a supplying company of individual protection devices (IPD), 

the Cuneo site has installed automatic dispensers, configured and linked in 4.0 logic, 

in all production departments. Each dispenser contains the department’s needed 

devices (such as gloves, goggles, and masks). Item collection is enabled by means of 

a personal badge reader. The system can manage product consumption and re-supply, 

thanks to an interface with the supplier. 

In all sites, the Company is committed to guaranteeing the involvement of workers 

in discussing development, implementation, and appraisal of the management 

system on health and safety at work. To this end, since March 2020, due to the 

pandemic at every site was established a “Covid-19 Safety Committee” for 

managing the emergency, made of Trade Union Representatives (Rappresentanza 

Sindacale Unitaria, RSU), Workers’ Representatives for Safety (Rappresentanti dei 

Lavoratori per la Sicurezza, RLS), sites’ people managers, sites’ Heads of Prevention 

and Protection Service (Responsabile del Servizio di Prevenzione e Protezione, 

RSPP), and Plant Physicians (Medico Competente, MC), aiming at adopting the 

“shared protocol”, and updating internal measures for limiting the diffusion of the 

SARS-CoV-2 virus. The Committee also contributed to intensifying the internal 

communication for constantly updating all employees on the initiatives carried out 

by the Company. In this regard, the Company conducted a satisfaction survey on the 

internal management of the pandemic crisis, with very positive outcomes: employees 

appreciated the Company’s attention, health and safety protection, communication, 

promptness of decisions and information, as well as availability and listening.  

All personnel receive a specific training on work health and safety, with regular 

updates and a final test to prove the learning effectiveness. Since 2014, the 

sites in Cuneo and Alessandria are recognized by the Piedmont region, through a 

reconfirmation annual audit, as training centers for programs included in the State-

Regions Agreement. 

Concerning the health of employees, Michelin Italiana employs occupational health 

services by means, for each site, of plant physicians, first aid services, and external 

 4.4 Health and safety at work 

Health and safety of workers have always been the focus of Michelin Group’s 

attention. The Group has shown its commitment through an extensive series of 

provisions, such as “Health and Safety Declaration”, la “Health, Safety and 

Quality of Worklife Policy” e la “Environment, Prevention and Security Guidance 

Letter” ”, which include the guiding principles on health and safety for all of 

its Companies. 

Michelin Italiana abides by such principles within its “Policy on environment, 

health and safety” that, for each site, states the “mission” of the company 

related to health and safety, and provides guidance in addition to commitments 

and objectives. To pursue such objectives, with a view to continuous improvement, 

Michelin Italiana applies in all sites an ““Environmental Management and Risk 

Prevention System” that led the Cuneo and Alessandria plant in obtaining the 

certification ISO 45001:2018. The Company has set the objective of getting the 

same certification for the Torino Stura plant within 2022.  

According to the provisions of the management system and current legislation, health 

and safety of workers fall within the remit of the Plant Management, made of key 

figures such as the Director, the Managers, the Head of Prevention and Protection 

Service (Responsabile del Servizio di Prevenzione e Protezione, RSPP), the Plant 

Physician (Medico Competente, MC), and specialized personnel for emergency and 

first aid interventions.

An internal reporting system allows the identification of possible issues that may 

also be detected with the “daily performance management (MQP)”. Within the MQP, 

safety is the first item on the agenda of team meetings. Further monthly meetings 

involve the Prevention and Protection Service (Servizio di Prevenzione e Protezione, 

SPP), and the Workers’ Representatives for Safety (Rappresentanti dei Lavoratori 

per la Sicurezza, RLS).

Compliant to the provisions of Law n.81/2008 and subsequent amendments, 

the management system defines the criteria for appraising risks for workers’ 

health and safety. 

The main goal of risks assessment is to identify for each task the prevention and 
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consultants. As part of corporate welfare, employees can enjoy specific services 

such as the agreement with LILT (Lega Italiana per la Lotta contro i Tumori, Italian 

League for the Fight against Cancer) for early cancer diagnosis, and the access to the 

preventive medicine service to perform a check-up at affiliated laboratories.  

Furthermore, Michelin Italiana promotes initiatives within the plants for the 

protection of workers’ health and safety. The Alessandria site has repeatedly 

launched awareness initiatives on smoking and campaigns for the prevention of 

cardiovascular and skin diseases. The Cuneo site, in 2019, launched the WHP 

(Workplace Health Promotion) program with initiatives dedicated to postural 

education, promotion of physical activity, fight against smoking (meetings with 

specialists within the project “Smoke Free”), and food education. In 2019, the WHP 

project received the endorsement and the collaboration of the service for prevention 

and safety in work environments (SPreSAL) at the Local Health Authority ASL CN1: 

on the occasion, a 4 km trek along the sites’ roads was attended by about 500 people 

among workers, relatives, and friends. 

In 2020 the Company focused on the main issues related to the pandemic, organizing 

training and information programs on the measures and appropriate behaviors to 

be adopted during the health emergency, initiatives for the protection of vulnerable 

workers, and psychological support services. 

The frequency rate of work-related injuries 2 of Michelin Italiana employees in 2020 

amounted to 2.21 (related to 12 injuries), substantially in live with previous years 

(14 injuries in 2018 and 12 in 2019), whilst the severity rate 3 amounted to 0.08, an 

improvement over the previous two years. Only one injuries in the past three years 

entailed an absence from work longer than 180 days, which occurred in 2018. 

In recent years, Michelin Group is adopting the TCIR 4 (Total Case Incident Rate) 

trend as the main Health & Safety indicator. The TCIR of Michelin Italiana in 2020 

amounted to 0.48, an excellent score compared to the Group’s average value of 1.20. 

The commuting injuries (not included in the above-mentioned FR and SR rates) 

in 2020 halved compared to 2019, from 10 to 5. 

With regard to the external temporary workers, with 600.000 annual hours worked 

in Michelin Italiana, no work-related injuries entailing more than one day of absence 

from work occurred in 2018 and 2020 (there occurred 2 injuries in 2019). 

As far as occupational illnesses are concerned, in the three-year period covered 

by this report no case of occupational disease, attributable to workers in active 

employment during the period, was recognized by external bodies nor identified 

by the organization in performing the intended health surveillance.

2 The FR= Frequency rate of work-related injuries is calculated as the ration between the total number of work-related injuries 
with more than one day of absence from work minus the day when the injuries occurred, and the number of working hours in the 
same period, multiplied by 1.000.000.
3 The SR= Severity rate of work-related injuries is calculated as the ratio between the numbers of work days lost and the 
working hours in the same period, multiplied by 1.000.

4 The TCIR= Total Case Incident Rate is calculated as the ratio between the number of injuries with absence from work occurred 
at the workplace (including those that entail a more intensive medical care than first aid and those related 
to occupational diseases diagnosed to personnel in active employment), and the working hours in the same period, multiplied 
by 200.000.

WORKING HOURS AND FREQUENCY RATE 
IN MICHELIN ITALIANA

SEVERITY RATE OF WORK-RELATED INJURIES 
IN MICHELIN ITALIANA

SR

0.14

0.11

0.08

2018 2019 2020

WORKING HOURS

FR

6,194,926

2.26

5,991,576

2.00

5,441,903

2.21

2018 2019 2020
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open innovation 

projects launched
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4
road safety 
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329
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PEOPLE

Michelin Italiana, with the contribution of its employees and Michelin Development Foundation, is committed, 
according to the Group’s strategy, to achieve three goals: promoting the development of local economy, 
promulgating the values of respect typical of the corporate culture within the community in which it operates, 
and promoting initiatives on road safety. 
The positive impact on local communities can be appraised according to the monetary contributions, the hours 
volunteered by the employees, the number of beneficiaries touched by the programs, and the number of jobs 
created with the support of Michelin Development Foundation given to local SME and start-ups. 

 5.1 The commitment of Michelin Italiana

Being part of a community doesn’t mean, only, establishing relationships based 

on mutual respect to the territory by means of a constant dialogue, but rather 

committing to proactively contribute to improving it. This is the reason why Michelin 

Group is committed to promoting initiatives aiming at developing local communities. 

According to the commitment and strategy of the Group, Michelin Italiana is involved 

in the territory where it works, by spreading its values and carrying out several 

initiatives supporting innovation and sustainability. 

The involvement of Michelin Italiana in the local community includes economic 

financing and investments on local activities, both in terms of donations, supporting 

various causes, and hours donated by Michelin’s employees on a professional or 

personal basis. Since 2014 such contributions amount to circa 1.1 million euro, 

in addition to 2.3 million from Michelin Development Foundation. 

A rich program of initiatives has been scheduled according to the characteristics and 

age group of the beneficiaries, the leading actors of today’s and tomorrow’s social life 

in our country. Let’s take a close look, starting from the smallest ones. 

As a player in the field of mobility, Michelin is committed to promote road safety 

awareness by means of programs touching the whole of the country. Among the 

several initiatives carried out in the past years, it can be mentioned the road safety 

training for primary school children: 

>3.4M €
CONTRIBUTIONS TO
THE COMMUNITIES

SINCE 2004

Training schools

For over a decade, Michelin Italiana has been promoting various initiatives on road 

safety aimed at local communities. Particular attention is dedicated to children, 

where, through activities such as “Junior Bike”, “Michelin bike ride”, “Bimbi in 
sella” (“Riding children”), over the years we have taken care of the safety of the 

little ones. Playful and educational activities have made it possible to raise awareness 

of thousands of children. 

One of annual happening dedicated to local primary school children is “Vado a piedi 
uso la testa” (“I go on foot and use my head”).

In 2018, more than 40 volunteers from Cuneo plant trained over 1,000 local children 

from town and surrounding municipalities. Since 2007 more than 13,000 primary 

school children have been involved thanks to the cooperation of more than 350 

employees who, with passion and professionalism, explained the concept of road 

safety, from being aware of road dangers to appropriate pedestrian crossing, and the 

cautious approach to traffic and cars. 

The commitment of Michelin Italiana towards local community also includes the 

well-being and health of the younger ones, by means of sports and social activities, 

such as the Summer Camps for kids. 

Summer camps in Michelin Sport Clubs 

The Michelin Sport Clubs are facilities annexed to the plant in Cuneo and 

Alessandria, open to all members: employees, relatives, retirees, and outsiders.

Every summer Michelin Italiana organizes the Summer Kids camps for the offspring 

of employees and outside members of the Michelin Sport Club: a very popular 

initiative involving 6 to 14-year-old kids from June to September with games, sports 

and educational activities. 

Circa 600 youths are involved in Alessandria and Cuneo Michelin Sport Clubs 

every year. 

At the Alessandria facility, in July and August, the younger ones have the 

opportunity to join the Summer Camp managed by Alessandria football club, where 

children (about 450 in the last three years) assisted by coaches and fitness trainers 

can practice and have fun in the football training center of the club. 

13,000
primary school 

children trained
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In order to involve the community and the employees’ families, every year the 

manufacturing sites of Michelin Italiana open their doors. Visits can be scheduled 

within public initiatives such as Open Factories of Piedmont Region, or on the sites’ 

own initiative, and collaborations with local schools.

Open Factories and visits to the manufacturing plants

Within the Piedmont Region’s project “Open Factories”, the Michelin plants 

in Alessandria and Cuneo every year open their premises to visitors, who can learn 

in person about tire manufacturing in a modern and international reality. 

On these occasions, visitors are surprised in discovering the complexities of tire 

manufacturing. The feedbacks show a high level of engagement of the visitors, 

who appreciate the professionality and motivation of the Michelin staff met along 

the visit. 

In 2019 circa 200 visitors participated, and 50 employees were involved in the 

organization of the event. 

Schools can request a visit to the factories to look up close at the Michelin world. 

Local high schools at both sites in Alessandria and Cuneo have established learning 

and working dual-training programs, which every year involve about 400 students 

also with a limited number of internships. The first leg of this program is a visit 

inside the workstations, followed by conversations to learn about the dynamics of 

a manufacturing company. 

In 2018, on occasion of its 55th anniversary, the Cuneo site opened its doors to 

students and also to families and retirees. Between April and July 2018, the initiative 

“Families in the Factory” involved almost 1,500 people who, during the 40 days 

scheduled, had a chance to see the workplace of their relatives, among the other 

things. Visitors showed their appreciation through the satisfaction digital survey 

following the visit, which marked a 94% satisfaction score.  

200
visitors involved 

in the Open 
Factories project

Michelin Italiana launched in the past years the project “Live the motion” for 

promoting and spreading the culture of safe and sustainable mobility, especially 

among the new generations.

Live the motion

The movement “Live the motion”, for safe and aware mobility, is supported by 

Michelin and promoted by the youths for the youths. In a world where people are 

constantly moving and vehicles can only grow up to reaching 1.5 billion units, 

it’s becoming ever more necessary spreading a new culture of safe and sustainable 

mobility. Especially along the new generations, 19 to 25-year-old youths are among 

the people most subject to road accidents. From this need it stems the project 

“Live the motion”, divided into two different activities. 

Through the involvement of some Italian Universities, among whom the Milan 

Polytechnic, the Turin Polytechnic, and the University of Palermo, an academic 

activity of social nature has been organized, with educational and awareness-rising 

purposes. The latter included the hashtags #bastameno in 2018 and #madetolast 

in 2019 focused respectively on raising awareness of road safety among young people 

and on safe and aware mobility toward a sustainable development. To better involve 

youths, the Company launched two national photo contests where youths had 

a chance to express themselves and represent their idea of “safe travelling” and 

the value behind the “made to last” idea. The most beautiful pictures have been 

awarded with a choice of travels among different destinations. 

The academic activity involved 18 to 26 years-old students from all faculties of the 

University Federico II in Naples and Bocconi University in Milan, who were invited 

to develop innovative ideas and/or original studies based on the principles of “long 

lasting performance”, coherently with Michelin’s corporate strategy, with positive 

outcomes on sustainability from a technical, economic, environmental, and social 

point of view.
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In 2020 priority was given to the development of initiatives aiming at fighting 

the Covid-19 pandemic, instead of carrying out the usually live annual programs 

(such as Open Factories or Training at schools). 

The difficult situation during the past year led Michelin Italiana to focus its 

commitment towards the health emergency that was hitting the country, by 

supplying a precious contribution to the community by means of concrete initiatives. 

Michelin Italiana in support of the institutions during Covid-19

In April 2020 Michelin Italiana and Euromaster supported the Italian Red Cross 

(CRI, Croce Rossa Italiana) and the local health authorities (ASL, Aziende Sanitarie 

Locali) by making available specialized machine workshops for repairing or replacing 

tires in case of punctures or damage. In particular, the Company offered to check 

the wear level of the tires mounted on CRI emergency vehicles all over the country, 

and immediately provided free of charge 274 tires necessary to guarantee service 

continuity of rescue vehicles in total safety. 

The Alessandria site took the initiative of manufacturing “Charlotte” and “Dave”, 

two connecting elements used to turn the snorkeling mask Easybreath by Decathlon 

into respirators for patients suffering from Covid-19. Charlotte has been used to 

adapt the masks for the use in sub-intensive care units, whilst Dave made the mask 

suitable for use as an Individual Protection Device (DPI, Dispositivo di Protezione 

Individuale) by hospital staff. The valves have been made with the 3D printers 

at the Alessandria site, and delivered to the Civil Protection. The masks with the 

valves made at the site have been distributed to hospitals and nursing homes in 

the Alessandria area. Also, as a further act of solidarity, Michelin Italiana donated 

100,000 surgical masks to the Civil Protection of the Piedmont Region. 

 5.2 Michelin Development Foundation 

As a further proof of the attention paid by Michelin Italiana to local communities 

and the territory, in 2004 was born the Michelin Development Foundation 

(“Fondazione Michelin Sviluppo”). Integrated in the network of the other foundations 

created by the companies of the Michelin Group, the Foundation is committed to 

promoting the socio-economic development of the territory where the manufacturing 

sites are located. 

This goal is pursued by means of supporting initiatives, in particular to Small-

Middle sized Enterprises (SMEs) that may benefit from a concrete help for creating 

100k
FACE MASKS

DONATED

and consolidating new jobs. The activity of the Foundation is harmonized in close 

collaboration with public and/or private bodies that pursue similar goals, across three 

primary directives:

• divulgation and dissemination of the industrial culture and the entrepreneurial 

spirit, especially among youths;

• promotion of initiatives aiming at increasing professional skills;

• issuance of non-repayable grants for entrepreneurial projects entailing the 

creation of new jobs.

The Board of the Foundation is currently made of three members, included the 

President who holds legal representation duties. The supervisory function is exercised 

by the Board of Auditors, made of three appointed members. The partners of the 

Foundation are Incubators of the Turin Polytechnic (I3P) and University (2I3T), 

Confindustria Associations (industry trade associations) of Turin, Cuneo, and 

Alessandria, Réseau Entreprendre Piedmont (of which Foundation is funding member) 

and Confartigianato (trade association). 

Beneficiaries are SMEs (among which some start-up companies) that present 

entrepreneurial projects for sustainable growth with the creation of long-term 

employment conditions. The innovative character of the submitted business models 

determines eligibility. 

The sectors involved widely vary, with priority given to industrial, social, and circular 

economy contexts. The promotion of initiatives of social and assistance nature 

is aiming at supporting all associations and bodies that pursue the same goals 

of the Foundation. 

Since 2004 the Foundation involved 329 companies including SMEs and start-ups 

(since 2016 among the 83 companies that benefited from the intervention, 35 are 

start-ups). Files have been issued for the creation of 2,400 jobs of which 1,800 

actives, with the allocation of 2.3 million euro in non-repayable grants. Michelin 

Development Foundation has started designing, together with some SMEs and start-

ups, an open innovation model to develop prototype tests at production units 

(as of today, 16 Proofs of Concept have seen the light in several sectors within 

Michelin Italiana). 

Furthermore, the Foundation is one of the founding members of Réseau Entreprendre 

Piedmont (REP), a non-profit association based in Turin, which supports newly 

founded local companies for generating value and contributing to the creation 

of new jobs. 

329
COMPANIES 

(SME/STARTUP) 
INVOLVED
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Michelin Development Foundation for Agribusiness Innovation Lab 2.0

In 2020, REP launched the project Agribusiness Innovation Lab 2.0, with two 

operating units in Cuneo and Alba, to support start-ups working in Agrifood/

Agritech, Food&Wine, Environmental impact and Green tourism/tourism promotion 

of the territory. The Michelin Development Foundation is committed to allocate a 

prize for a start-up selected according to the following prerequisites: 

• working in the Cuneo territory; 

• creating at least three new jobs (permanent or apprenticeship contracts) 

in the first two years of activity; 

• developing solutions and/or eco-sustainable and/or green and/or circular 

economy industrial processes that may lead to collaborations with Michelin 

Italiana S.p.A.

The goals of the project Agribusiness Innovation Lab 2.0 coincide with the mission of 

the Foundation: supporting entrepreneurial spirits to becoming an entrepreneur and 

creating new jobs. The goal is thus fostering the human capital and helping those 

who are holding an entrepreneurial idea by means of an enabling training path. 

Start Cup 2020 Piedmont and Aosta Valley 

The Start Cup 2020 Piedmont and Aosta Valley is a contest of social nature 

organized by the Piedmont universities with the support of several regional bodies, 

among which Michelin Development Foundation, aiming at fostering the socio-

economic development of the territory and the creation of new jobs. The initiative 

consists of a regional contest between entrepreneurial projects with high knowledge 

and competence contents, designed in order to foster the creation of innovative 

enterprises. The Cup is part of the wider “National Prize for Innovation” that includes 

the winners of the 17 regional contests. 

Start Cup 2020 will also award honorable mentions to the best project for “Equal 

Opportunities”, for promoting equal opportunities and entrepreneurship among 

women, and for “Social Innovation”. Due to the 2020 pandemic, some honorable 

mentions have been included for the best project related to Covid-19 and solutions 

in case of pandemic health crisis, and for the best project on “Open Innovation/

Industrial Spin Offs” related to innovative products and/or services deriving from 

a research activity carried out in collaboration between a company and a regional 

university. 

As a supporter of Start Cup 2020 and innovation, the Foundation has contributed to 

the prize money, now amounting to more than 40,000 euro.

The Foundation strongly supports professional training, as it believes that 

professional skills development is necessary to maintain and grow the employment 

rate of local companies. With a total amount of donations since 2004 of 2.3 million 

euro, a significant portion has been destined to supporting professional and school 

training. 

Within an initiative designed and supported by Fondation d’Entreprise Michelin, the 

Group with the coordination of Michelin Development Foundation have supported 

the Marche region area hit by the 2016 earthquake, by providing support to the 

IPSIA “Renzo Frau” in San Genesio (MC) in rebuilding the laboratory workshop of 

the school. In particular, modern equipment has been purchased for replacing the 

damaged gear and rebuild the existing classrooms. These are numerically controlled 

tools, a robotic arm, devices that enable the vocational training of students oriented 

to employment in local companies. This support has provided some continuity in 

professional training to the benefit of local companies, thus preventing youths from 

leaving the area in search of job opportunities. Many volunteering employees have 

been actively involved in installing the new equipment, despite the very difficult 

conditions.

2.3M €
DISTRIBUTED by 
FMS since 2004
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PLANET

Michelin Italiana is aware, more than ever, of the necessity of protecting the environment we’re living in, 
and preserving natural resources and Earth ecosystems. The Company is committed to carrying out activities 
in a responsible way by taking into consideration all environmental impacts of products and services, 
from designing to a responsible management of end-of-life. 
For this reason, energy efficiency and sustainable sources, environment protection, and circular economy 
initiatives, represent as many priorities for Michelin Italiana. 

The commitment to environment protection is based on the  

“All Sustainable Strategy” and the “Environmental Policy”, defined at Group 

level, which include the fundamental principles to face today’s environmental 

challenges and the objectives that all companies of the Group must pursue with 

the goal of carrying out activities in a sustainable way.

Michelin Italiana in every site implements the commitment of the Group through 

the “Environment-Safety Integrated Environmental Policy” that includes the 

guidelines for environmental protection, by adopting all the best practices to 

reduce the environmental impact of the manufacturing plants. Priority activities 

relate to energy efficiency and major supply from sustainable sources, remarkable 

reduction of CO2 emissions and water consumption, and waste cycling. Such a policy, 

fulfilled through a continuous improvement process, falls within the remit of the 

Environmental Management System certified according to the ISO 14001:2015 

standard adopted by Michelin Italiana.

At the base of all activities, Michelin Italiana fully complies with regulations on 

environmental matters and, in particular, with the provisions of Law n.152/2006. 

The Alessandria site holds the AIA (Autorizzazione Integrata Ambientale, Integrated 

Environmental Authorization), whilst Cuneo and Torino Stura work upon the  

AUA (Autorizzazione Unica Ambientale, Single Environmental Authorization). 

These authorizations show a high level of environmental protection achieved 

by implementing specific measures. All Michelin Italiana sites adopt a plan for 

monitoring environmental impacts, with a particular focus on electric and thermal 

energy consumptions, air emissions, water consumption, and waste. 

In order to monitor environmental performance and increase the effectiveness of the 

action plan in all plants, Michelin Italiana monitors a specific performance indicator 

called i-MEP (Industrial Michelin Environmental Performance), introduced at Group 

level in 2020. The indicator is obtained from assessing the overall environmental 

impact of a site or a group of sites over 4 three-month periods compared to the 

reference value of 2019, and is based on 5 components:

• energy consumptions;

• CO2 emissions (direct and indirect);

• water withdrawals (weighted by a local water-stress coefficient);

• consumptions of VOC (Volatile Organic Compounds);

• production of scraps and waste.

The i-MEP replaces the MEF (Michelin Environmental Footprint) indicator previously 

used. This evolution stems from the desire of keeping in higher regard the impacts 

deriving from the use of resources in the manufacturing process, and considering the 

progress already made. 

As a proof to the commitment to environmental protection in recent years, in the 

reporting three-year period Michelin Italiana has invested more than 9.3 million 

euro in direct interventions, in addition to investments made to improve plants and 

manufacturing processes with positive outcomes in terms of sustainability. 
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 6.1 Energy consumption and emissions

ENERGY CONSUMPTION 

Energy consumption can be divided into two “macro-families”: “direct” consumption 

due to the use of fuels, and “indirect” consumption due to the supply of electricity 

and steam purchased from the outside. The former includes the use of natural gas 

or diesel limited, in the latter case, to the operation of emergency generator sets. 

Electricity and steam, when produced on-site, are obtained from natural gas; when 

otherwise sourced from the external distribution network, in the case of Alessandria 

and Torino Stura plants, electricity comes from certified renewable sources. 

The Alessandria site runs a co-generation system powered by natural gas, which in 

2020 generated circa 101,000 GJ, amounting to 71% of the site’s total consumption. 

The Cuneo site purchases steam (100% of its needs) and electricity (more than 90% 

of its needs) from an on-site co-generation system powered by natural gas managed 

by an external company. 

Energy consumed in the manufacturing plants of Michelin Italiana in 2020 amounts 

to 1,855,283 GJ, down 9% compared to 2019 and 11% compared to 2018. With regard 

to 2020, total consumption can be split between 35.7% of purchased electricity (of 

which 11% from renewable sources), 34.8% of purchased steam, 29.5% of natural 

gas, and a residual part of diesel. 

Energy intensity in 2020 amounted to 1.25 GJ/k€, up 5% compared to 2019. 

The increase is strictly linked to the Covid-19 emergency situation that in 2020 

caused a remarkable loss in sales. 

TOTAL GJ CONSUMED

2018

2,091,785

2019

2,029,049

2020

1,855,283

Energy consumption Unit of measure 2018 2019 2020

In the form of fuel 

Diesel GJ 218 475 334

Natural gas GJ 589,756 563,069 546,562

In the form of energy 

Consumption of purchased electricity GJ 743,290 725,670 662,772

of which, with renewable source 
certification GJ 90,009 72,889 69,640

Consumption of steam purchased GJ 758,521 739,835 645,615

Total energy consumed GJ 2,091,785 2,029,049 1,855,283

Energy intensity rate Unit of measure 2018 2019 2020

Related to energy consumption 
within the Company

Total energy consumption GJ 2,091,785 2,029,049 1,855,283

Revenue from sales and services k€ 1,739,644 1,707,083 1,479,604

Energy intensity GJ / k€ 1.20 1.19 1.25

ENERGY CONSUMPTION

ENERGY INTENSITY

ENERGY CONSUMPTION BY SOURCE

0.02%

DIESEL

NATURAL GAS 

ELECTRICITY
(from power grid + renewable sources)

PURCHASED STEAM

34.80%

29.46%

35.72%
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Energy consumption measuring and monitoring represent a key element for exploring 

an ever lower and smarter use of energy, for all activities of Michelin Italiana. In 

particular, energy efficiency measures implemented in 2020 led to a reduction in 

total energy consumption, on a like-for-like basis, amounting to 104,000 GJ, with a 

33% progress compared to 2019. When considering the three-year reporting period, 

interventions led to a total reduction, again on a like-for-like basis, of 206,000 

GJ. Several measures include, for example, the modernization of the thermal 

power station, efficiency measures on systems, digitalization of the processes for 

the optimized management of the UTA (Unità di Trattamento Aria, Units for Air 

Treatment), and installation of inverters and high efficiency engines.

Among the several initiatives promoted by Michelin Italiana on this field, there 

are specific projects designed in collaboration with industry partners, among which 

innovative small-mid sized companies and start-ups.

Project Energy Cloud

In 2019, thanks to the partnership with the incubator “Innovative enterprises” 

of the Polytechnic of Turin, Michelin Italiana has reached an agreement with a start-

up that offers solutions for HVAC (Heating, Ventilation, and Air Conditioning) 

for the development of a system for optimizing the energy performance of the 

Alessandria site. 

By means of a smart algorithm based on results from IoT, parameters like 

temperature, humidity, and air quality within departments, are constantly monitored. 

Such parameters are recorded and analyzed by a program that computes the optimal 

value, with a refinement over time, with machine learning technologies. Also thanks 

to a customized dashboard, systems adjustment can be done in real time to ensure 

optimal conditions in every environment. 

In Turin, the European Distribution Center (EDC), opened in October 2020, 

is a modern and efficient structure designed also to reduce energy consumption. 

Compared to the previous warehouse structure, it pursues the following objectives. 

GHG emissions

The GHG (greenhouse gas) emissions of Michelin Italiana primarily derive from direct 

consumption of fuels and refrigerant gases used in the refrigerating and conditioning 

systems (scope 1 direct emissions), and from indirect consumption of purchased 

electricity and steam (scope 2 indirect emissions).

For contributing in the fight against climate change and in line with the provisions 

included in the “All Sustainable Strategy” of the Group, Michelin Italiana pursues 

the objective of reducing GHG emissions by 50% within 2030, compared to 2010. 

From this perspective, on occasion of the renewal of the electricity supply contract 

with the co-generation station in Cuneo, the Company imposed the condition, 

accepted by the supplier, of progressively increasing energy from renewable sources 

(-16% of CO2 emissions forecast already from the first year). 

A further initiative to reduce CO2 emissions has been carried out in the sites of Cuneo 

and Alessandria, with the participation in the project “10,000 trees for Piedmont”: 

within the sites’ perimeter, the project aims at planting characteristically rapid 

growing paulownia trees.

Energy type subject to efficiency 
measures Unit of measure 2018 2019 2020

Electric GJ 8,972 16,779 29,622

Thermal GJ 19,911 25,027 47,912

Electric + Thermal GJ 0 0 1,152

Natural Gas GJ 48,448 35,888 24,431

Electric + Natural Gas GJ 431 411 382

Total GJ 77,762 78,105 103,499

ENERGY SAVED THANKS TO EFFICIENCY MEASURES

40%  
saved energy 
compared to 

previous year

>85%
of time spent in optimal 

environmental 
climatic conditions

1,031 ton CO2
saved

44%
reduction of 

electricity 
consumption

42%
reduction 

of thermal 
consumption

10%
of saved CO2

emissions
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Altogether in 2020 there have been emissions for 123,854 tCO2eq (Scope 1 + Scope 2 

location based) of which 75% due to indirect emissions amounting to 92,814 tCO2eq

The GHG emission intensity rate in 2020 amounted to 0.063 tCO2eq/k€, in line with 

the previous two years.

In 2020, several Michelin Italiana initiatives, particularly in energy eficiency, allowed 

to avoid emissions amounting to 8,761 tCO2eq, with a 47% and 60% increase 

compared to 2019 and 2018 respectively. In the three-year period the overall saving 

amounted to 20,224 tCO2eq.

The commitment to reduce GHG emissions along the entire value chain includes 

the GHG emissions deriving from the use of vehicles equipped with Michelin tires, 

and from corporate activities of logistics and transport. 

As far as emissions from vehicles use are concerned, the reduction in energy 

consumption caused by the use of Michelin products has always represented a 

priority: thanks to the product range “Primacy”, manufactured in the Cuneo plant, 

Michelin Italiana provides customers with high performance products that can reduce 

fuel consumption, consequently reducing CO2/km emissions.

GHG emissions Unit of measure 2018 2019 2020

Diesel tCO2eq 16 34 24

Natural gas tCO2eq 33,530 31,990 30,978

Refrigerant gases 1 tCO2eq 695 261 38

Total GHG Scope 1 emissions tCO2eq 34,241 32,285 31,040

Electricity (Location Based) tCO2eq 69,374 67,729 61,859

Steam tCO2eq 39,498 36,182 30,955

Total GHG Scope 2 emissions 
(Location Based) tCO2eq 108,872 103,911 92,814

Electricity (Market Based) tCO2eq 87,701 84,479 75,554

Steam tCO2eq 39,498 36,182 30,955

Total GHG Scope 2 emissions 
(Market Based) tCO2eq 127,199 120,661 106,509

Total GHG emissions
(Scope 1 + Scope 2 Location Based) tCO2eq 143,113 136,196 123,854

Total GHG emissions
(Scope 1 + Scope 2 Market Based) tCO2eq 161,440 152,946 137,549

GHG EMISSIONS

GHG emissions intensity rate Unit of measure 2018 2019 2020

Total GHG emissions 
(Location Based) tCO2eq 108,872 103,911 92,814

Revenues from sales and services k€ 1,739,644 1,707,083 1,479,604

Energy intensity tCO2eq/k€ 0.063 0.061 0.063

INTENSITY OF GHG EMISSIONS

1 Refrigerant gases considered herein are:: R-134A, R-410A, R-422D ed R-407C. 
The 2018 values are higher because the Alessandria site in the same year carried out repair inteventions on refrigeration units. 

Unit of measure 2018 2019 2020

Reduction of GHG emissions tCO2eq 5,487 5,976 8,761

Three-year total 20,224

REDUCTION OF GHG EMISSIONS
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With regards to emissions deriving from Supply Chain activities, Michelin Italiana 

is integrating the RSE strategy (Responsabilité Sociétale des Entreprises), 

as defined at Group leve, and is actively pursuing the objective of reducing CO2 

emissions by 15 % within 2030, comared to 2018. Three main changes are at 

the core of the progressive decarbonization process: 

outdoors capability thanks to onboard laser sensors. Every day a fleet of 6 shuttles 

feed the warehouse 24 hours a day, carrying up to 600 tires per leg. 

Air emissions

Air emissions in Michelin Italiana mainly relate to VOCs (Volatile Organic 

Compounds), deriving from the use of solvents in the manufacturing cycle.

The presence of NOx and SOx is due to the thermal and electric energy production 

plants and VOC abatement systems. 

The particulate (PM) includes the overall TSP (Total Suspended Particles). 

In the reporting year, all of the emission types show a reduction or remain stable 

compared to previous years.

An important accomplishment in logistics have been reached at the Cuneo site with 

the adoption of state-of-the-art technologies (Industry 4.0) for indoors handling of 

products.

Automated Guided Vehicles (AGV)

The Cuneo site manufactures every day tens of thousands of tires that must be 

handled within the plant. In order to reduce impacts on environment and costs, 

Michelin Italiana has developed an indoors handling automation system based on 

Automated Guided Vehicles (AGV) replacing the fuel engine vehicles. 

Electric engine automated guided shuttles drive along the 1,500 meters between 

manufacturing and warehousing on a dedicated lane. They operate in complete 

autonomy and without driver, with advanced driving and safety systems designed for 

 Transporting less
Transporting 
better

Transporting 
differently

By exploiting 
environmentally and socially 

friendly technologies, 
and collaborating with 

external parties pursuing 
the same goals.

Putting the RSE strategy 
at the core of Supply 

Chain decisions, by always 
measuring and monitoring 

the impact on environment 
of such decisions.

By implementing efficiency 
measures on internal 
transport means and 
promoting multi-modal 
transport, and always 
meeting stakeholders’ 
expectations and fulfilling 
the commitments with 
external partners.

RSE
Responsabilité Sociétale

des Entreprises

reduction of 

50ton
CO2/year

  reduction of 

costS
for handling 

and transport

  experience 
for developing the  

technology 
for other 

uses

AIR EMISSIONS

Category of significant 
air emissions Unit of measure 2018 2019 2020

NOx t 20.40 19.37 18.81

SOx t 0.21 0.21 0.20

Volatile Organic Compounds (VOC) t 172.05 142.53 108.71

Particulate (PM) t 22.23 24.55 23.82
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In particular, in 2020 VOCs were significantly reduced compared to 2019 (-20%), 

which already showed a progress compared to 2018. Such result has been achieved 

by starting in 2018 at the Cuneo site the “Wedge Project”.   

Wedge project

Wedge project is a greatly ambitious an innovative initiative designed to fit into the 

Call for tender Sustainable Industry FRI (Fondo Rotativo Imprese, a seed capital 

fund) with the objective of reducing VOCs by 30% within 2030 in Michelin Italiana 

car tires manufacturing. 

The portfolio of shares included in the plan is complex and entails significant 

technical advancements, both at product and process level. In particular, for 

progressively reducing and/or replacing of solvents used in manufacturing, there have 

been designed specific studies to innovate in constituents’ formulas, testing of new 

auxiliary materials, and designing of new profiles in tire architecture. 

 6.2 Water consumption 

Michelin Italiana’s water consumption is mainly due to the thermal exchange 

processes along the production chain. 

The water used is almot entirely sourced from wells inside the site’s perimeter 

(99%), the remaining 1% is sourced from the public utility network. The use is thus 

divided:

• cooling water (circa 80%) runs in dedicated pipings, and never get in touch with     

   products at various stages of manufacturing;

• sanitary waters, treated in septic tanks before being released (circa 18%);

• leaks from the water distribution system and in-system condensation (circa 2%). 

In 2020 about 5 million cubic meters of water (-10% compared to 2019) have been 

withdrawn from areas surrounding the manufacturing sites, which are not subject to 

significant water stress 3. 

All plants feature a waste water collection system that conveys domestic and 

industrial waste waters into a single outlet. 

Compliant with Environmental Authorizations (AIA or AUA), the Company performs 

continuous or at different intervals discharge monitoring, according to several 

parameters measured.  

In 2020, discharges amounted to 4.7 million m3, 11% lower than 2019 volume. 

All discharges relate to freshwater, and no treatment was performed before 

discharge.

WATER WITHDRAWAL

Water withdrawal by source Unit of measure 2018 2019 2020

Water withdrawal from underground 
(wells) m3 6,180,458 5,592,596 5,067,669

of which freshwater (<= 1.000 
mg/L of dissolved solids m3 6,180,458 5,592,596 5,067,669

Water withdrawal from third parties 
(aqueducts) m3 72,733 69,683 67,736

of which freshwater (<= 1.000 
mg/L of dissolved solids) m3 72,733 69,683 67,736

Total water withdrawal m3 6,253,191 5,662,279 5,135,405

WATER DISCHARGE

Water discharge Unit of measure 2018 2019 2020

Total water discharge to surface 
water m3 5,363,219 5,334,313 4,750,436

3 Reference: World Resources Institute.
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Considering all withdrawal and discharge amounts aforementioned, and according to 

the GRI standard, total water consumption in 2020 amounted to 384,969 m3, slightly 

increased if compared to the previous year, but greatly reduced compared to 2018.

Along the entire production cycle at the manufacturing sites, Michelin Italiana fully 

adopts the strategy defined at Group level, which pursues the following objectives 

within 2030: 

As shown by results detailed above, the most part of waste, predominantly non-

hazardous (85% in 2020) was destined to recovery and thus valued (98% of total 

non-hazardous waste in 2020). 

A water storage in each manufacturing plant is accommodated at the fire reserve 

tanks: total volume in 2020 amounted to 6,817 m3. 

 6.3 Waste management

Michelin Italiana is committed to reducing waste production as much as possible, 

and limiting consequent impacts. Such a commitment unfolds along the entire 

manufacturing cycle and includes a responsible management of tires’ end-of-life. 

With regards to end-of-life tires (ELTs), the Company is one of the partners of 

Ecopneus (the President of which in 2020 was one of Michelin managers), a not-for-

profit company devoted to tracking, collection, treatment, and recovery of ELTs. 

Recycled rubber has 4 prevalent destinations: 

• Asphalts (for more sustainable, performing, and affordable road paving), 

• Sports (synthetic grass surfaces, horse riding floorings, anti-shock floorings, 

athletics tracks), 

• Construction (sound insulation, anti-vibration, and waterproofing panels), 

• Energy (for paper mills, cement plants, thermal power plants, and lime production 

plants).  

  

WATER CONSUMPTION

Total water consumption Unità di misura 2018 2019 2020

Total water withdrawal in all areas m3 6,253,191 5,662,279 5,135,405

Total water discharge in all areas m3 5,363,219 5,334,313 4,750,436

Total water consumption 
in all areas m3 939,365 374,744 384,969

25%
reduction in waste, 

compared to 2020

 Recovery of 

75%
of waste (including 

hazardous waste) 
in the form 

of materials 

NO
WASTE 

sent to 
LANDFILLS

The intended use by type of waste is detailed in the following table:

HAZARDOUS AND NON-HAZARDOUS WASTE BY DISPOSAL METHODS

Waste type and disposal methods Unit of measure 2018 2019 2020

Non-hazardous t 18,924 19,042 16,008

Recovery t 18,111 18,855 15,895

Incineration t 813 186 113

Landfill t 0 0 0

Hazardous t 2,627 3,108 2,777

Recovery t 2,473 2,764 2,536

Incineration t 154 344 243

Landfill t 0 0 0

Total waste t 21,551 22,149 18,786
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A circular approach

According to its sustainability policy, every day Michelin Italiana applies the “4R” 

strategy (Reduce, Recycle, Renew, Reuse) in carrying out all activities. 

The development of a circular approach is not limited to products, but it rather extends 

to the management of scrapped materials and waste produced at the manufacturing 

sites, which previously were disposed of by means of generic and/or specific processors 

by product type. 

Through a constant research of specific supply chains for the valorization of every kind 

of waste, Michelin Italiana is committed to establish a circular flow of those materials, 

after the first cycle of use and after being recovered and transformed, in order to find a 

new life for being re-used in the same or in a different way. 

Priority is given to solutions that entail the return of recycled materials to the sites of 

origin of waste, with treatment performed in the same territory of the sites, in order to 

minimize the environmental impact of logistics. 

In this perspective, the contribution of Michelin Development Foundation (MDF) 

by fostering relations with institutional stakeholders, has been key in making contact 

with innovative small-and-mid-sized and start-up companies developing circular 

economy projects, with positive effects on the territory, both at environmental and 

employment level. 

CIRCULAR ECONOMY INITIATIVES

PET bottles
The company has started a collaboration with a recycling consortium for the full 
recovery of containers (Bottle to Bottle approach), by promoting separate collection 
in all of the sites.

Organic waste
In collaboration with a start-up company in agronomic advisory, the Company has 
launched a study to identify and install a first biodigester for turning organic waste 
from the canteen in compost intended to fertilize the site’s green areas. 

Film in polyethylene 
for packaging 

By means of an agreement with local small companies, the no longer usable film will 
be collected and processed in a plant specialized in polyethylene recycling located near 
the site of Alessandria. A certain quantity of waste delivered to this supply chain will 
correspond to an equivalent purchase of recycled material from the same chain. 

Other “light” plastic materials The Company makes use of bags made of 100% recycled material for waste collection 
and management. 

Wood
A feasibility study was launched on processing pellet, made from discarded wood 
plates, for being recycled as fuel for co-generation power plants and/or as a compost 
stabilizer.

Paper and cardboard
Paper and cardboard waste are recovered in the form of recycled cardboard after being 
processed in a nearby paper mill, which can be used for the plant’s canteen trays, 
among other uses. 

Polyurethane
The collaboration with a specialized start-up company includes the recovery of PUR 
waste and the subsequent re-use for several industrial applications, particularly 
in automotive, padding production, and furniture. 
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Methodological 
note 

This document represents the first Sustainability Report of Michelin Italiana, 

edited on a voluntary basis and approved by the Managing Director. It includes 

information about significant sustainability aspects and impacts, which may ensure 

the understanding of the activities carried out by the Company, current development, 

outcomes, and entailing impacts.

Reporting perimeter and standard

The reporting perimeter refers to the Joint Stock company Michelin Italiana with 

single shareholder including the manufacturing plants in Alessandria, Cuneo and 

Turin, two European Distribution Centers in Turin (opened in 2020) and Pomezia, 

the sales office in Milan and the headquarters in Turin. Perimeter limitations are 

indicated in this section and appropriately indicated herein. With specific regard to 

environmental indicators, data from the two European Distribution Centers in Turin 

and Pomezia, the sales office in Milan, and the headquarters in Turin, are excluded as 

of little significance compared to plants’ data. 

Data and information included in the Sustainability Report of Michelin Italiana refer 

to the reporting year ended on December 31, 2020, with a comparison to previous 

years (2018 and 2019). The Company intends to publish the Sustainability Report 

every year. 

The reporting standards adopted for the editing of the Sustainability Report of 

Michelin Italiana refer to the GRI Sustainability Reporting Standards pubished in 

2016 by the GRI – Global Reporting Initiative. Compliant with the Standard GRI 101: 

Foundation, paragraph 3, this document has been drafted according to the option 

“GRI Standards: Comprehensive”.
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For a greater clarity of representation, the following table displays the material 

topics, the associated GRI indicator, and the related internal and external perimeter. 

As to what concerns the topics whose perimeter extends outside the organization, 

no limitations apply. 

Material topic GRI aspect Perimeter of the aspect

Internal External

Business Ethics

GRI 201 (2016): Economic 
performance 

Michelin 
Italiana -

GRI 205 (2016): Anti-corruption Michelin 
Italiana Suppliers

GRI 206 (2016): Anti-competitive 
Behavior 

Michelin 
Italiana -

Climate change adaptation

Direct contribution to climate change 
(Scope 1 and 2)

GRI 302 (2016): Energy Michelin 
Italiana -

Climate change adaptation

Direct contribution to climate change 
(Scope 1 and 2)

Air quality

GRI 305 (2016): Emissions Michelin 
Italiana -

Water stewardship GRI 303 (2018): Water and 
Effluents

Michelin 
Italiana -

Waste management

End-of-life of products
GRI 306 (2020): Waste Michelin 

Italiana -

Responsible sourcing of raw materials GRI 308 (2016): Supplier 
Environmental Assessment

Michelin 
Italiana -

Talent attraction and retention

Well-being at work
GRI 401 (2016): Employment Michelin 

Italiana -

Industrial health and safety GRI 403 (2018): Occupational 
health and safety

Michelin 
Italiana

External 
workers

Employee growth and development GRI 404 (2016): Training 
and education 

Michelin 
Italiana -

Diversity and equal opportunities GRI 405 (2016): Diversity 
and equal opportunities

Michelin 
Italiana -

Local community development GRI 413: Local communities Michelin 
Italiana

Local 
communities

Quality and safety of products and services GRI 416 (2016): Customers health 
and safety

Michelin 
Italiana Customers

Diversification and innovation towards sustainable 
products and services Non GRI Michelin 

Italiana -

Eco-design of products ad services Non GRI Michelin 
Italiana -

PERIMETER OF MATERIAL TOPICS

Reporting process and calculation methodologies

The preparation of the Sustainability Report has involved all of the corporate business 

functions that are relevant and responsible for the aspects dealt with, according to the 

following reporting process:

• Materiality analysis: assessment of internal and external relevance of the 

sustainability topics in order to determine the material topics subject to reporting;

• Interviews: meeting with the corporate business functions holding qualitative and 

quantitative information on the identified sustainability material topics;

• Data collection and analysis: collection, analysis, and consolidation of data by 

means of forms filled in by the business functions through corporate tools and 

information systems;

• Content processing: editing of the document according to the qualitative and 

quantitative information collected in previous stages. 

Data have been processed through precise extractions and calculations; 

where necessary, the process have resorted to estimates appropriately highlighted 

in the document. The main calculation methodologies are reported below:

• Work-related injuries: the frequency rate is the ratio between the total number 

of accidents with absence from work longer than one day, and the total number 

of working hours, multiplied by 1.000.000, without considering in the calculation 

the commuting injuries not on behalf of the Company. Severe accidents entail an 

absence from work longer than 180 days.

• Energy consumption: the conversion factors used to turn the different energy 

units into GJ, derive from the database Defra (UK Department for Environment, 

Food and Rural Affairs) updated every year;

• With regard to the calculation of CO2 emissions:

• Direct emissions (Scope 1): emission factors derive from the database Defra 

(UK Department for Environment, Food and Rural Affairs) updated every year;

• Indirect energy emissions (Scope 2): for the electricity purchased from the 

power grid, the Terna emission factors based on Enerdata have been used 

according to the calculation method Location Based (international comparison 

table 2019-2018-2017); the calculation method Market Based, instead, makes use 

of the Residual Mix conversion factors published every year by the Association of 

Issuing Bodies (AIB). The purchased steam has been converted by the emission 

factor from the database Defra (UK Department for Environment, Food and 

Rural Affairs) updated every year.

• Air emissions: air emissions have been calculated according to the concentration 

values of the last available samples in the three-year period, carried out on all 

emission points, capacity, and working hours of the respective sites.

• Water consumption: water consumption has been calculated, as requested 

by GRI Standards, according to the difference between withdrawn water 

and discharged water.
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GRI CONTENT INDEX

GRI Standards Disclosure Description Text references Omissions/
comments

GRI 102: General Disclosures

Organizational 
profile

102-1 Name of the organization Methodological note

102-2 Activities, brands, products, and services Ch. 1 - Par. 1.1 
“Who we are and what we do”

102-3 Location of headquarters
Methodological note 
Ch. 1 - Par. 1.1 
“Who we are and what we do”

102-4 Location of operations Ch. 1 - Par. 1.1 
“Who we are and what we do”

102-5 Ownership and legal form

Ch. 1 - Par. 1.1 
“Who we are and what we do”
Ch.2 – Par. 2.1 
“Our governance”

102-6 Markets served Ch. 1 - Par. 1.1 
“Who we are and what we do”

102-7 Scale of the organization

Ch.2 – Par. 2.2 
“Value creation”
Ch. 4 - Par 4.1 
“Our team”

102-8 Information on employees and other 
workers Ch. 4 - Par 4.1 “Our team”

102-9 Supply chain

Ch. 1 - Par. 1.1 “Who we are and 
what we do”
Ch.2 – Par. 2.3 “How we pick our 
suppliers”

102-10 Significant changes to the organization and 
its supply chain

Ch. 1 - Par. 1.1 
“Who we are and what we do”

No significant change 
has occurred during 
the reporting period

102-11 Precautionary Principle or approach

Ch.2 – Par. 2.1 
“Our governance”
Ch. 6 “Our commitment to 
the environment”

102-12 External initiatives Methodological note 

102-13 Membership of associations

Ch. 1 – Par. 1.4 “The materiality 
analysis”
Ch. 5 – Par. 5.2 “Michelin 
Development Foundation”

Strategy

102-14 Statement from senior decision-maker Letter to Stakeholders

102-15 Key impacts, risks, and opportunities

Ch. 1 – Par. 1.2 
“Our sustainability strategy”
Ch.2 – Par. 2.1 
“Our governance”

Ethics and integrity
102-16 Values, principles, standards, and norms of 

behavior
Ch.2 – Par. 2.1 
“Our governance”

102-17 Mechanisms for advice and concerns about 
ethics

Ch.2 – Par. 2.1 
“Our governance”

GRI STANDARDS TABLE

GRI Standards Disclosure Description Text references Omissions/
comments

GRI 102: General Disclosures

Governance

102-18 Governance structure Ch.2 – Par. 2.1
“Our governance”

102-19 Delegating authority  Ch.2 – Par. 2.1
“Our governance”

102-20 Executive-level responsibility for economic, 
environmental, and social topics

Ch.2 – Par. 2.1
“Our governance”

102-21 Consulting stakeholders on economic, 
environmental, and social topics

Ch 1 – Par 1.3 
“The stakeholders of Michelin Italiana” 
Ch.2 – Par. 2.1 
“Our governance”

102-22 Composition of the highest governance body 
and its committees

Ch.2 – Par. 2.1
“Our governance”

102-23 Chair of the highest governance body Ch.2 – Par. 2.1
“Our governance”

102-24 Nominating and selecting the highest 
governance body

Ch.2 – Par. 2.1
“Our governance”

102-25 Conflicts of interest Ch.2 – Par. 2.1
“Our governance”

102-26 Role of highest governance body in setting 
purpose, values, and strategy

Ch.2 – Par. 2.1
“Our governance”

102-27 Collective knowledge of highest governance 
body

Ch.2 – Par. 2.1
“Our governance”

102-28 Evaluating the highest governance body’s 
performance

Ch.2 – Par. 2.1
“Our governance”

102-29 Identifying and managing economic, 
environmental, and social impacts

Ch. 1 – Par. 1.2
“Our sustainability strategy”
Ch.2 – Par. 2.1
“Our governance”

102-30 Effectiveness of risk management 
processes

Ch.2 – Par. 2.1
“Our governance”

102-31 Review of economic, environmental, 
and social topics

Ch.2 – Par. 2.1
“Our governance”

102-32 Highest governance body’s role in 
sustainability reporting

Ch.2 – Par. 2.1
“Our governance”
Methodological note

102-33 Communicating critical concerns Ch.2 – Par. 2.1
“Our governance”

102-34 Nature and total number of critical concerns Ch.2 – Par. 2.1
“Our governance”

102-35 Remuneration policies

Ch.2 – Par. 2.1
“Our governance”
Ch. 4 – Par- 4.1.2
“Diversity and inclusiveness in the 
company”
Ch. 4 – Par. 4.3
“People enhancement and well-being”

102-36 Process for determining remuneration

Ch.2 – Par. 2.1
“Our governance”
Ch. 4 – Par. 4.3
“People enhancement and well-
being”
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GRI Standards Disclosure Description Text references Omissions/
comments

GRI 102: General Disclosures

Governance

102-37 Stakeholders’ involvement in remuneration

Ch.2 – Par. 2.1 
“Our governance”
Ch. 4 – Par- 4.1.2 “Diversity and 
inclusiveness in the company”

102-38 Annual total compensation ratio

Ch.2 – Par. 2.1 
“Our governance”
Ch. 4 – Par- 4.1.2 “Diversity and 
inclusiveness in the company”

102-39 Percentage increase in annual total 
compensation ratio

Ch.2 – Par. 2.1 
“Our governance”
Ch. 4 – Par- 4.1.2 “Diversity and 
inclusiveness in the company”

Stakeholder 
engagement

102-40 List of stakeholder groups Ch 1 – Par 1.3 “The stakeholders of 
Michelin Italiana”

102-41 Collective bargaining agreements Ch. 4 – Par. 4.1 
“Our team”

102-42 Identifying and selecting stakeholders Ch 1 – Par 1.3 “The stakeholders of 
Michelin Italiana” 

102-43 Approach to stakeholder engagement Ch 1 – Par 1.3 “The stakeholders of 
Michelin Italiana” 

102-44 Key topics and concerns raised Cap. 1 – Par. 1.3
"Gli stakeholder di Michelin Italiana"

Reporting practice

102-45 Entities included in the consolidated 
financial statements Methodological note

102-46 Defining report content and topic 
Boundaries

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

102-47 List of material topics
Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

102-48 Restatements of information -
This document is the 
first release of the 
Sustainability Report

102-49 Changes in reporting -
This document is the 
first release of the 
Sustainability Report

102-50 Reporting period Methodological note

102-51 Date of most recent report
This document is the 
first release of the 
Sustainability Report

102-52 Reporting cycle Methodological note

102-53 Contact point for questions regarding 
the report GRI Content Index

102-54 Claims of reporting in accordance 
with the GRI Standards Methodological note

102-55 GRI content index GRI Content Index

102-56 External assurance -

This Sustainability 
Report has been 
released on a voluntary 
basis and has not 
received external 
assurance

GRI Standards Disclosure Description Text references Omissions/
comments

 PROFIT   GRI 200: Economic

Material topic: Business Ethics

GRI 201 (2016): 
Economic 
performance

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach and its 
components

Ch.2 – Par. 2.2 
“Value creation”

103-3 Evaluation of the management approach Ch.2 – Par. 2.2 
“Value creation”

201-1 Direct economic value generated and 
distributed

Ch.2 – Par. 2.2 
“Value creation”

201-2 Financial implications and other risks 
and opportunities due to climate change

Ch.2 – Par. 2.2 
“Value creation”

201-3 Defined benefit plan obligations and other 
retirement plans

Ch.2 – Par. 2.2 
“Value creation”

201-4 Financial assistance received from 
government

Ch.2 – Par. 2.2 
“Value creation”

GRI 205 (2016): 
Anti-corruption

103-1 Explanation of the material topic and its 
Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach and its 
components

Ch.2 – Par. 2.1 
“Our governance”

103-3 Evaluation of the management approach Ch.2 – Par. 2.1 
“Our governance”

205-1 Operations assessed for risks related to 
corruption

Ch.2 – Par. 2.1 
“Our governance”

205-2 Communication and training about anti-
corruption policies and procedures

Ch.2 – Par. 2.1 
“Our governance”

205-3 Confirmed incidents of corruption 
and actions taken

Ch.2 – Par. 2.1 
“Our governance”

GRI 206 (2016): 
Anti-competitive 
behavio

103-1 Explanation of the material topic and its 
Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach and its 
components

Ch.2 – Par. 2.1 
“Our governance”

103-3 Evaluation of the management approach Ch.2 – Par. 2.1 
“Our governance”

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

Ch.2 – Par. 2.1 
“Our governance”
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GRI Standards Disclosure Description Text references Omissions/
comments

 PLANET   GRI 300: Environment

Material topic: climate change adaptation, direct contribution to climate change (Scope 1 and 2)

GRI 302
(2016): Energy

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch.6 – Par 6.1 
“Energy consumption and emissions”

103-3 Evaluation of the management approach Ch.6 – Par 6.1 
“Energy consumption and emissions”

302-1 Energy consumption within the organization Ch.6 – Par 6.1 
“Energy consumption and emissions”

302-2 Energy consumption outside 
of the organization

Ch.6 – Par 6.1 
“Energy consumption and emissions”

302-3 Energy intensity Ch.6 – Par 6.1 
“Energy consumption and emissions”

302-4 Reduction of energy consumption Ch.6 – Par 6.1 
“Energy consumption and emissions”

302-5 Reductions in energy requirements 
of products and services

Ch.6 – Par 6.1 
“Energy consumption and emissions”

Material topic: water stewardship

GRI 303
(2018): Water 
and effluents

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach and its components Ch.6 – Par 6.2 “Water resources”

103-3 Evaluation of the management approach Ch.6 – Par 6.2 “Water resources”

303-1 Interactions with water 
as a shared resource

Ch.6 – Par 6.2 
“Water resources”

303-2 Management of water discharge-related 
impacts

Ch. 6 “Our commitment to the 
environment”
Ch.6 – Par 6.2 
“Water resources”

303-3 Water withdrawal Ch.6 – Par 6.2 “Water resources”

303-4 Water discharge Ch.6 – Par 6.2 “Water resources”

303-5 Water consumption Ch.6 – Par 6.2 “Water resources”

Material topic: climate change adaptation, direct contribution to climate change (Scope 1 and 2), air quality

GRI 305 (2016): 
Emissions

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch.6 – Par 6.1 
“Energy consumption and emissions”

103-3 Evaluation of the management approach Ch.6 – Par 6.1 
“Energy consumption and emissions”

305-1 Direct (Scope 1) GHG emissions Ch.6 – Par 6.1 
“Energy consumption and emissions”

305-2 Energy indirect (Scope 2) GHG emissions Ch.6 – Par 6.1 
“Energy consumption and emissions”

GRI Standards Disclosure Description Text references Omissions/
comments

 PLANET   GRI 300: Environment

Material topic: climate change adaptation, direct contribution to climate change (scope 1 and 2), air quality

GRI 305 (2016): 
Emissions

305-3 Other indirect (Scope 3) GHG emissions -

Scope 3 indirect 
emissions are 
computed at Group 
level

305-4 GHG emissions intensity Ch.6 – Par 6.1 
“Energy consumption and emissions”

305-5 Reduction of GHG emissions Ch.6 – Par 6.1 
“Energy consumption and emissions”

305-6 Emissions of ozone-depleting substances 
(ODS)

Ch.6 – Par 6.1 
“Energy consumption and emissions”

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), 
and other significant air emissions

Ch.6 – Par 6.1 
“Energy consumption and emissions”

Material topic: waste management, end-of-life of products

GRI 306 (2020): 
Waste

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch.6 – Par 6.3 
“Waste management”

103-3 Evaluation of the management approach Ch.6 – Par 6.3 
“Waste management”

306-1 Waste generation and significant waste-
related impacts

Ch.6 – Par 6.3 
“Waste management”

306-2 Management of significant waste-related 
impacts

Ch.6 – Par 6.3 
“Waste management”

306-3 Waste generated Ch.6 – Par 6.3 
“Waste management”

306-4 Waste diverted from disposal Ch.6 – Par 6.3 
“Waste management”

306-5 Waste directed to disposal Ch.6 – Par 6.3 
“Waste management”

Material topic: responsible sourcing of raw materials

GRI 308 (2016): 
Supplier 
environmental 
assessment

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch.2 – Par. 2.3 
“How we pick our suppliers”

103-3 Evaluation of the management approach Ch.2 – Par. 2.3 
“How we pick our suppliers”

308-1 New suppliers that were screened using 
environmental criteria

Ch.2 – Par. 2.3 
“How we pick our suppliers”

308-2 Negative environmental impacts 
in the supply chain and actions taken

Ch.2 – Par. 2.3 
“How we pick our suppliers”
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GRI Standards Disclosure Description Text references Omissions/
comments

 PEOPLE    GRI 400: Social

Material topic: talent attraction and retention, well being at work

GRI 401
(2016): Employment

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch. 4 – Par. 4.1.3 
“Talent attraction”
Ch. 4 – Par. 4.3 
“People enhancement 
and well-being”

103-3 Evaluation of the management approach

Ch. 4 – Par. 4.1.3 
“Talent attraction”
Ch. 4 – Par. 4.3 
“People enhancement 
and well-being”

401-1 New employee hires and employee turnover Ch. 4 – Par. 4.1.3 
“Talent attraction”

401-2
Benefits provided to full-time employees 
that are not provided to temporary 
or part-time employees

Ch. 4 – Par. 4.3 
“People enhancement and well-
being”

401-3 Parental leave
Ch. 4 – Par. 4.3 
“People enhancement and well-
being”

Material topic: industrial health and safety

GRI 403 (2018): 
Occupational health 
and safety

103-1 Explanation of the material topic 
and its Boundary

Cap. 1 – Par. 1.4
“L’analisi di materialità”
Nota Metodologica

103-2 The management approach and its 
components

Ch. 4 – Par. 4.4 
“Health and safety at work”

103-3 Evaluation of the management approach Ch. 4 – Par. 4.4 
“Health and safety at work”

403-1 Occupational health and safety management 
system

Ch. 4 – Par. 4.4 
“Health and safety at work”

403-2 Hazard identification, risk assessment, 
and incident investigation

Ch. 4 – Par. 4.4 
“Health and safety at work”

403-3 Occupational health services Ch. 4 – Par. 4.4 
“Health and safety at work”

403-4
Worker participation, consultation, 
and communication on occupational 
health and safety

Ch. 4 – Par. 4.4 
“Health and safety at work”

403-5 Worker training on occupational health 
and safety

Ch. 4 – Par. 4.4 
“Health and safety at work”

403-6 Promotion of worker health Ch. 4 – Par. 4.4 
“Health and safety at work”

403-7
Prevention and mitigation of occupational 
health and safety impacts directly linked 
by business relationships

Ch. 4 – Par. 4.4 
“Health and safety at work”

GRI Standards Disclosure Description Text references Omissions/
comments

 PEOPLE    GRI 400: Social

Material topic: industrial health and safety

GRI 403 (2018): 
Occupational health 
and safety

403-7
Prevention and mitigation of occupational 
health and safety impacts directly linked 
by business relationships

Ch. 4 – Par. 4.4 
“Health and safety at work”

403-8 Workers covered by an occupational health 
and safety management system

Ch. 4 – Par. 4.4 
“Health and safety at work”

All employees 
are covered by an 
health and safety 
management 
system 

403-9 Work-related injuries Ch. 4 – Par. 4.4 
“Health and safety at work”

403-10 Work-related ill health Ch. 4 – Par. 4.4 
“Health and safety at work”

Material topic: employee growth and development

GRI 404
(2016): Training 
and education

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch. 4 – Par. 4.2 
“Employees’ skills development”

103-3 Evaluation of the management approach Ch. 4 – Par. 4.2 
“Employees’ skills development”

404-1 Average hours of training per year per 
employee

Ch. 4 – Par. 4.2 
“Employees’ skills development”

404-2 Programs for upgrading employee skills 
and transition assistance programs

Ch. 4 – Par. 4.2 
“Employees’ skills development”

404-3
Percentage of employees receiving regular 
performance and career development 
reviews

Ch. 4 – Par. 4.2 
“Employees’ skills development”

Material topic: diversity and equal opportunity

GRI 405 (2016): 
Diversity and equal 
opportunity

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch.2 – Par. 2.1
“Our governance”
Ch. 4 – Par. 4.1 “Our team”

103-3 Evaluation of the management approach
Ch.2 – Par. 2.1
“Our governance”
Ch. 4 – Par. 4.1 “Our team”

405-1 Diversity of governance bodies 
and employees

Ch.2 – Par. 2.1
“Our governance”
Ch. 4 – Par. 4.1 “Our team”

405-2 Ratio of basic salary and remuneration of 
women to men

Ch. 4 – Par. 4.1 
“Our team”
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GRI Standards Disclosure Description Text references Omissions/
comments

 PEOPLE    GRI 400: Social

Material topic: local community development

GRI 413
(2016): Local 
communities

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch. 5 
“The commitment towards local 
community”

103-3 Evaluation of the management approach
Ch. 5 
“The commitment towards local 
community”

413-1
Operations with local community 
engagement, impact assessments, 
and development programs

Ch. 5 
“The commitment towards local 
community”

413-2
Operations with significant actual and 
potential negative impacts on local 
communities

Ch. 5 
“The commitment towards local 
community”

Material topic: quality and safety of products & services

GRI 416
(2016): Customer 
health and safety

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch. 3 – Par. 3.2 
“The quality assurance”
Ch. 3 – Par. 3.3 
“Customer centricity”

103-3 Evaluation of the management approach

Ch. 3 – Par. 3.2 
“The quality assurance”
Ch. 3 – Par. 3.3 
“Customer centricity”

416-1 Assessment of the health and safety 
impacts of product and service categories

Ch. 3 – Par. 3.2 
“The quality assurance”

416-2
Incidents of non-compliance concerning 
the health and safety impacts of products 
and services

Ch. 3 – Par. 3.3 
“Customer centricity”

GRI Standards Disclosure Description Text references Omissions/
comments

Material topic: diversification and innovation towards sustainable products & services

Non GRI topic

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch. 3 – Par. 3.1 
“Technological innovation of our 
products”

103-3 Evaluation of the management approach
Ch. 3 – Par. 3.1 
“Technological innovation of our 
products”

Material topic: eco-design of products and services

Non GRI topic

103-1 Explanation of the material topic 
and its Boundary

Ch. 1 – Par. 1.4 
“The materiality analysis”
Methodological note

103-2 The management approach 
and its components

Ch. 3 – Par. 3.1 
“Technological innovation of our 
products”

103-3 Evaluation of the management approach
Ch. 3 – Par. 3.1 
“Technological innovation of our 
products”

NON GRI MATERIAL TOPICS
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